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The Union of BC Performers (UBCP/ACTRA) operating out of Vancouver BC has identified a 
need to develop a more comprehensive approach to managing fatigue and alertness in BC’s 
motion picture film industry. Six Safety Systems was approached to initiate a fatigue risk 
assessment of current operations.   

An online Fatigue, Work, Health and Lifestyle Survey was developed and distributed to obtain 
feedback from workers regarding the impact of fatigue on their performance, health and 
wellness.  SIX Safety’s online survey consists of open-ended questions as well as ratings 
designed to identify fatigue related risks and reveal the perceptions of how the organization 
addresses fatigue related risks.   

The survey was sent to approximately 12,000 personnel working in BC’s motion picture film 
industry.  In total, 2206 responses were collected, for an 18% response rate. Respondents 
were part of six main union or guild affiliations.   

 IATSE 891 – International Alliance of Theatrical & Stage Employees Union 
 UBCP/ACTRA – Performers union  
 ACFC – Association of Canadian Film Craftspeople – Local 2020 Unifor. 
 DGCBC – Directors Guild of Canada BC Branch 
 Teamsters Local Union 155 (i.e. Drivers, Security, Catering, Animal wranglers, etc.) 
 IATSE 669 – Camera Technicians Union 

A majority of respondents (56%) were male.  Females made up 40% of respondents and less 
than 1% indicated they were Trans.  Some respondents (3%) preferred not to disclose their 
Gender. 

Those between the ages of 45-60 years old made up the majority of respondents (44%), 
followed by 33% of respondents aged 30-44 years old.  Less than 10% of respondents were 
aged 30 or less.  Approximately 12% of respondents were aged 60 or greater. 

Over 80% of respondents had worked in the industry for 5 years or more. 

Since the work schedules in this industry do not fit the profile or characteristics of “typical” 
night shift operations (particularly in terms of duration and rotation), and since most 
circadian research tends to look for correlations within those typical scenarios, the primary 
focus of this analysis shifted to identifying those factors that affect sleep restriction with less 
emphasis on actual shiftwork schedule rotations. 

Everyone experiences fatigue from time to time. Fatigue is described as a state of mental or 
physical performance impairment. Excessive or cumulative fatigue in the form of sleep debt 
can have a significant impact on increased sleepiness, decreased performance, and a reduced 
margin of safety. These factors can increase vulnerability to incidents and accidents in 
operational settings. The consequences can have both industry, societal and personal 
impacts. 

It is important to note that many of the significant health consequences related to sleep 
disturbance/restriction have a latency of several years. The longer workers are subjected to 
sleep restriction, exposure to night time blue light, and erratic schedules, the greater the 
chance for the development of life-altering health conditions.  
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From a safety perspective, the primary issue of concern is driving in a fatigued state during 
the commute both to and from the work location. In the US, drivers in multiple states 
(California, Colorado, Florida, Maryland, Massachusetts, Michigan, New Jersey and Virginia) 
have been convicted of vehicular homicide for driving while impaired by fatigue. This includes 
incarceration. 

Fatigue is a complex subject and there is no simple solution. It will require a joint effort 
between the various stakeholders (including workers) to determine the next steps. The path 
forward may include creation of a Fatigue Risk Management Committee, development of an 
industry specific Fatigue Management Guidance Document, and delivery of education and 
training customized for specific audiences.  It is also advised that these survey results be 
shared with all stakeholders.   
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1 INTRODUCTION 
The Union of BC Performers (UBCP/ACTRA) operating out of Vancouver BC has identified a need to 
develop a more comprehensive approach to managing fatigue and alertness in BC’s motion picture film 
industry. Six Safety Systems was approached to initiate a fatigue risk assessment of current 
operations.   

1.1 WHY MANAGE FATIGUE? 

Today, 24-hour operations are necessary to meet the demands of society and the requirements of an 
industrialized global economy. These around-the-clock demands pose unique physiological challenges 
for the humans who remain central to safe and productive operations. Optimal alertness and 
performance are critical factors that are increasingly challenged by unusual, extended, or changing 
work/rest schedules. Technological advancements and automated systems can exacerbate the 
challenges faced by the human factor in these environments. 

Everyone experiences fatigue from time to time. Fatigue is described as a state of mental or physical 
performance impairment. Excessive or cumulative fatigue in the form of sleep debt can have a 
significant impact on increased sleepiness, decreased performance, and a reduced margin of safety. 
These factors can increase vulnerability to incidents and accidents in operational settings. The 
consequences can have both societal and personal impacts. 

Sleep requirements are genetically predetermined in each of us. From a health and wellbeing 
perspective, most adults need between 7.5 and 8.5 hours of sleep every 24 hours. From a performance 
perspective, the majority of adults require a minimum of 6 hours sleep to minimize performance 
impairment. Those who obtain five, four, or even less hours sleep in a 24 hour period can often 
function on this amount of sleep, however it is not optimal and not without consequences. Our body 
will not learn to adapt to getting less sleep than what is genetically required. Unfortunately, many 
people become accustomed to feeling tired, to the extent they don’t even recognize it as a symptom 
anymore. Their requirement for 7.5 - 8.5 hours of sleep will never change. 

While it is clear there is a need to address fatigue, the reality is that we will never eliminate fatigue 
at the worksite.  People are designed by nature to work their best during daylight hours and get their 
best recuperative sleep during night time hours. If we are to accept 24 hour operations, then we also 
need to accept that limitation, and by doing so, we can then turn our attention to managing alertness 
rather than singularly focusing on eliminating fatigue. 

The remainder of this document reviews the results of an online Fatigue, Work, Health and Lifestyle 
Survey developed and distributed to obtain feedback from workers regarding the impact of fatigue on 
their performance, health and wellness. This report also identifies a path forward to implement the 
necessary framework and control strategies that will together, minimize fatigue and optimize 
alertness. 
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2 REVIEW OF FINDINGS: FATIGUE, WORK, HEALTH AND 

LIFESTYLE SURVEY  

2.1 OVERVIEW 

In May and June of 2015 a survey was conducted by Six Safety Systems to measure the impact 
of fatigue on personnel working in BC’s motion picture film industry. SIX Safety’s online 
survey consists of open-ended questions as well as ratings designed to identify fatigue related 
risks and reveal the perceptions of how the industry addresses fatigue related risks.   

The survey was sent to approximately 12,000 personnel working in BC’s motion picture film 
industry.  In total, 2206 responses were collected, for an 18% response rate.  

The survey consisted of 59 questions addressing five key areas: 

1. Demographics [questions 1-4] 
2. Fatigue and Work [questions 5-33] 
3. General Health [questions 34-50] 
4. Family / Social Life [questions 52-56] 
5. Likes/Dislikes and General Comments about Production Schedules and Fatigue 

(questions 57-59) 

It was noted that some people did not complete the entire survey. 

An example of the questionnaire is provided in Appendix A. Results are details in Appendix B. 

 

2.2 DEMOGRAPHICS AND AFFILIATIONS 

  Position / Job Title [Q1] 
The survey respondents included representation from 26 different categories. The 10 most 
prevalent respondent categories identified through text analysis are listed below. 
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 Gender [Q3] 

Rationale:  

Several studies have found that men have a greater tolerance for night work than women. In 
particular, female tend to have more sleep-related problems than males including difficulties 
falling asleep, problems with insomnia, and using more sleep aids (Saksvik, I. B., et al 2011; 
Marquie, J. C., & Foret, J. 1999; Rotenberg, L. et al 2000; Admi, H., et al 2007). 

A majority of respondents (56%) were male.  Females made up 40% of respondents and less 
than 1% indicated they were Trans.  Some respondents (3%) preferred not to disclose their 
Gender. 

Union/Guild Analysis  
 ACFC had more women (50%) than men (45%) complete the survey 
 IATSE 669 and Teamsters 155 surveys were completed predominantly by males (74%  

and 80% respectively) 
 

 Age [Q4] 

Rationale: 

Due to physiological and biological changes as we age, older workers have reduced amounts 
of sleep quantity and quality, thereby making erratic schedules and night work more 
physically and mentally challenging. As a consequence, they will suffer more negative health 
effects. Younger workers will typically report more impact on their social and family life 
activities. 

Problems with work performance tend to increase with age, the critical age being 40-50 
years, when based on measures of subjective sleepiness, performance tests, recovery after 
work and sleep time (Saksvik, I. B., et al 2011). 

Those between the ages of 45-60 years old made up the majority of respondents (44%), 
followed by 33% of respondents aged 30-44 years old.  Less than 10% of respondents were 
aged 30 or less.  Approximately 12% of respondents were aged 60 or greater. 
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 Union / Guild Affiliation [Q2] 

Respondents were part of six main union or guild affiliations.   

 IATSE 891 – International Alliance of Theatrical & Stage Employees Union 
 UBCP/ACTRA – Performers union  
 ACFC – Association of Canadian Film Craftspeople – Local 2020 Unifor. 
 DGCBC – Directors Guild of Canada BC Branch 
 Teamsters Local Union 155 (i.e. Drivers, Security, Catering, Animal wranglers, etc.) 
 IATSE 669 – Camera Technicians Union 

 

 Experience in the BC Film Industry [Q5, Q6 & Q7] 

Rationale: 

Work experience will often help to offset the physical and cognitive demands of the more 
onerous work activities. Research also indicates that if there are few experienced workers 
associated with a sector of work, it is likely a result of not being able to cope with the job 
demands, whether it be due to work schedules or manual or cognitive labour. Older workers 
that choose to remain in a challenging environment have typically found coping mechanisms 
(positive or negative) that are helping them overcome the challenges. 

Almost 80% of respondents indicated that they have worked in the BC film industry (in their 
current position) for more than 5 years.   

How long have you worked in the BC film industry in your current position 
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Union/Guild Analysis  
 With the exception of DGC BC, a majority of respondents had worked in the BC Film 

industry for 15-20 years.   
 For DGC BC, a majority of respondents had less (2-5 years) experience. 

In the past 2 years, a majority of respondents indicated that they worked on TV series, 
feature films or movies of the week. 

 
In the past 2 years, select the types of productions  

you have worked on. (check all that apply) 

 

Most respondents (43%) indicated that they worked 2-4 productions over the last 12 months. 
Many respondents (30%) indicated that they worked 5-9 productions.   

How many productions did you work on in the last 12 months? 

 

Union/Guild Analysis  
 With the exception of UBCP/ACTRA, a majority of respondents had worked 2-4 

productions.  For UBCP/ACTRA, a majority of respondents had worked 5-9 productions. 
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2.3 FATIGUE AND WORK 

 Work Durations [Q8, Q9 & Q10] 

Rationale: 

The amount of sleep we need as individuals is genetically programmed within us. The 
duration of a work shift will impact whether or not an individual can acquire enough recovery 
sleep time.  If we do not get the sleep we are programmed for, we acquire sleep debt. 
Performance impairments can be identified as early as the next day when an individual has as 
little as one hour of sleep debt. 

Perhaps the most difficult decision with the extended workday is what type of work is 
suitable for such a schedule. The physical and psychological effort required by a job, 
environmental conditions such as temperature and vibration, and job characteristics such as 
boredom and repetitive work all contribute to the acceptability of the extended workday. 

Jobs that require a high degree of physical exertion are least suitable for the extended 
workday schedule. A worker who must perform high concentration tasks for long periods 
would also find the extended workday more difficult and performance/quality of output may 
in fact suffer. 

There was a great deal of variation in the durations of employment on a production.  A 
majority of respondents (33%) indicated that the duration is inconsistent and varies on each 
production.  However, 27% of respondents did indicate that the typical duration of 
productions is more than 4 months.   

 

What is the typical duration of your employment on a production? 

 

 

Union/Guild Analysis  
 With the exception of IATSE Local 891, a majority of respondents indicated that the 

duration was inconsistent.   
 For IATSE Local 891, a majority of respondents (37%) indicated that work lasted more 

than 4 months.   
 Many UBCP/ACTRA work durations (30%) were one day durations.   
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Wakefulness Impairment Rationale: 

Research has demonstrated that 17 hours of wakefulness equates to a blood alcohol 
equivalency of .05% (BAC). Being awake for more than 21 hours equates to .08% BAC and 24 
hours equals 1.0% BAC (Lamond and Dawson, 1998). Factoring in commute times before and 
after work will add to overall wakefulness and as such, respondents may sustain long hours of 
wakefulness that could see them reaching a statistically proven impaired state. This will put 
them at elevated risk for incidents particularly on the commute home. 

Fatigue risk substantially increases in the following scenarios, 

- Working more than 12 hours in any given day (including call-outs and travel time) 

- Work that exceeds 48 hours in any seven days, or 624 hours over a three-month (13 week) 
period 

Respondents indicated that they did work long hours each day on a production.  A majority 
(58%) of shifts averaged 11-14 hours duration each day (excluding commute).   

In addition, 20% of the respondents indicated shifts averaging more than 14 hours (excluding 
commute).  This may include hours being put in at their own home. Regardless, this indicates 
that they have reduced opportunities for getting the required sleep their body needs. Sleep 
debt is likely building and with each subsequent day that they continue to cut back on sleep, 
the more physical and cognitive deterioration, increasing risk for health consequences, 
injuries and incidents, and performance impairments. 

 

Union/Guild Analysis  
 With the exception of DGC BC, a majority of respondents indicated that work days 

lasted between 11-14 hours.   
 For DGC BC, a majority of respondents (56%) indicated that work days lasted more 

than 14 hours. 
 Teamsters Local 155 had a large percentage of respondents (46%) that indicated work 

days lasting more than 14 hours. 
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Looking at the cumulative amount of hours per week, a majority (47%) of shifts averaged 
more than 60 hours.  An additional 31% of the respondents indicated shifts averaged 50 to 60 
hours. 

 

Union/Guild Analysis  
 With the exception of UBCP/ACTRA, a majority of respondents indicated that work 

weeks lasted more than 60 hours.   
 For UBCP/ACTRA, a majority of respondents (39%) indicated that work weeks lasted 8-

24 hours. 
 

 Working Evening/Night Hours (6PM – 6AM) [Q11] 

Rationale: 

Circadian rhythms are influenced by light and the time of day/night. Humans are a diurnal 
species, meaning we are designed to function at our best during daylight hours and attain the 
best quality of sleep during night time hours. Working late into the evening/night goes against 
our natural rhythms as the body is preparing for sleep and functional restoration. Having to 
sleep during daylight hours reduces the ability to reach the deeper levels of recuperative 
sleep as well as affecting overall duration of the sleep period.  

At least some work on productions was performed between the hours of 6 pm to 6 am in the 
last 12 months by more than 87% of respondents.  Most respondents (48%) indicated that less 
than 25% of their productions involved evening/night work.  

In the last12 months, what percentage of the work  
on productions was done at night (i.e. 6pm to 6am)? 
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A comparison was made to look at differences between day workers (i.e. no work at night or 
less than 25%; n=1172) and those respondents that work 25% or more of their hours at night 
(n=746).  A greater percentage (34%) of night respondents indicated that they work more than 
14 hours compared to day workers (11%). In addition, a greater percentage (63%) of those 
working night hours indicated that shifts averaged more than 60 hours compared to strictly 
day workers (36%). 

Union/Guild Analysis  
 DGC BC (53%), IATSE Local 669 (53%) and Teamsters Local 155 (53%) indicating at least 

25% of their work was completed at night. 

Analysis of “Fraturdays” 
There were many references made in the survey to the industry jargon term “Fraturdays”. 
This is a particular pattern that occurs as a result of cramming in long hours at the front of 
the week to get in daytime work and/or daylight shots. Typically, the result is that the call 
times and filming start progressively later and later with each subsequent day of work.  

Work at night and/or night shots are then done toward the end of the week, with the last 
“day” of shooting in a week crossing over from Friday into Saturday mornings. This interferes 
with their personal schedule on Saturday, as they have to choose between recovery sleep to 
offset the long hours and night work, and fitting in their personal life with family, friends, 
and other lifestyle factors including personal errands. In essence, these workers are never 
awarded a “true” weekend off, which is necessary for proper recuperation. 

FAID, a biomathematical modelling analysis tool was used to investigate a sample of such a 
schedule.  The parameters used included 12-hour days with a start time that is 3 hours later 
each day from Monday through Friday (e.g. 0600, 0900, 1200, 1500 and 1800). 

FAID Scores were developed for each minute of each shift to indicate the likelihood of 
performance impairment associated with fatigue.  The higher the score, the higher the 
fatigue exposure.   
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The first three shifts (Mon-Wed) are all 
considered low risk (green), but fatigue scores 
get close to the fatigue risk threshold on the 
fourth shift (Thurs) towards the end of the 
shift.  The peak FAID score occurs on the fifth 
day (Friday) particularly towards the end of 
the shift.  Therefore, driving home Saturday 
mornings is the highest risk period. 

It is important to keep in mind that this based 
on 12 hours of work and does not include 
overtime or commute time. Relative risk will 

increase as the hours of wakefulness are extended. 

Analysis of “French Hours” 
Also referred to as “Pacific Northwest Hours”, this is used as a way of maximizing the night-
time hours of filming by eliminating the need for a full meal break in the middle of the 
night.  Workers are fed before work and are allowed to graze as time allows throughout the 
shoot.  While this may seem inconsequential as long as they have access to food, fatigue is 
strongly affected by the types of food consumed, the amount of foods consumed, and when 
(time of day/night) they are consumed.  

 Down Time and Other Employment between Work Opportunities [Q12, Q13 & Q14] 

Rationale: 

Recovery sleep is required to offset accumulating sleep debt. The larger the sleep debt, the 
greater the impact on health, safety, and performance decrements.  Physiologically, it is 
better to have more and smaller breaks during a production schedule than leaving recovery 
for the end of an exhausting production schedule. The body is much more adept at repairing 
itself (clearing out the neural waste from the brain and the lactic acid from our 
musculoskeletal system) when the damage is minimal and with less negative consequences. It 
also encourages to shift our brain from “focused” mode to “diffused” mode. Diffused mode is 
when different portions of the brain are activated, portions responsible for assisting with 
problem solving and creativity. You can relate it to when you’ve had a brainstorm when 
you’re showering, or simply daydreaming.  

Even when a big block of time off is provided, that doesn’t guarantee that the workers will 
take advantage of that downtime to sufficiently recover. Many will take on additional work or 
catch up with family, social or life obligations that have been effectively put on hold, thereby 
never fully recharging before the next production. Napping is an effective strategy to help 
offset the sleep debt that is accumulating, but even napping has rules that must be followed 
to ensure minimal circadian disruption and long term sleep difficulties. 

A majority of respondents indicated that they have a few days (28%), a few weeks (35%) or a 
month or more (27%) of ‘down time’ or hiatus between work opportunities.   
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How much ‘down time’ or hiatus do you typically have between work opportunities? 

 

 

Given the long hiatus between work opportunities, almost 30% of respondents indicated that 
rely on other forms of employment to earn a living. However, the majority of respondents 
(70%) indicated that they work full time in the film industry.   

Do you rely on other forms of employment to earn a living? 

 

 

The majority of respondents (77%) also indicated that more than 75% of their income was 
generated from work in the BC Film Industry in the last 12 months.   

What percentage of your income was generated from work in the  
BC Film Industry in the last 12 months? 

 

 

Union/Guild Analysis  
 With the exception of UBCP/ACTRA, a majority of respondents (greater than 75%) 

indicated that they work full time in the film industry.   
 For UBCP/ACTRA, a majority of respondents (66%) indicated that they have jobs (full-

time, part-time or sporadic) outside the film industry. 
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 Physical and Mental Workload [Q15 & Q16] 

Rationale: 

Both physical effort and cognitive effort can increase the fatigue levels in an individual and 
their ability to recover sufficiently before entering into the next day’s activities. The harder 
the effort, the more need for adequate to sleep to repair and function at a high performance 
level.  

 

A majority (37%) of respondents rated the physical workload as “Average.”  More than a third 
of respondents (37%) rated the physical workload as “Heavy” or “Very Heavy.”   

Please rate your typical physical workload when you work on productions: 

 

 

Mental workload was rated to be greater than physical workload.  A majority (36%) of 
respondents rated the mental workload as “Heavy.”  More than half of respondents (61%) of 
respondents rated the mental workload as “Heavy” or “Very Heavy”  

Please rate your typical mental workload when you work on productions: 

 

 

Union/Guild Analysis  
 IATSE Local 669 (49%) and IATSE Local 891 (46%) had the greatest percentage of 

respondents rating the physical workload as heavy or very heavy.   
 IATSE Local 669 (76%), IATSE Local 891 (69%), DGC BC (76%) and ACFC (72%) had the 

greatest percentage of respondents rating the mental workload as heavy or very 
heavy.   
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 Sleeping Patterns [Q17 – Q23] 

Sleeping Patterns Rationale: 

The body functions best when our circadian rhythms work in harmony. Every tissue in the 
body has its own daily rhythm. Over 97% of the body’s rhythmic genes become out of sync 
with mistimed sleep associated with irregular shifts, meaning, for example, the heart running 
to a different time to the kidneys running to a different time to the brain (Archer, Dijk 2014). 

Erratic sleeping patterns all contribute to desynchronization of these rhythms and can lead to 
specific types of sleep disorders as well as directly impacting health, safety and performance. 
The more consistent our sleep/wake schedule is, the easier it is for the body to optimize 
repair of any acquired sleep debt and maintain functionality. 

A majority of respondents (69%) indicated that their sleeping patterns were inconsistent when 
working on productions.  While many blamed the schedule itself, there is likely personal 
factors that contribute to an erratic sleep schedule.  

A comparison was made to look at differences between day workers (i.e. no work at night or 
less than 25%; n=1172) and those respondents that work 25% or more of their hours at night 
(n=746).  A greater percentage (86%) of respondents with night work requirements indicated 
that that their sleeping patterns were inconsistent when working on productions compared to 
day workers (59%).  

How consistent are you sleeping patterns when you are working on productions? 

 

 

Sleep Quantity Rationale:  

From a quantitative perspective, the majority of people require a minimum of 7.5 to 8.5 
hours of sleep to fully repair their body from the day’s events. (Byrne, 2013).  Quantity of 
sleep is important as it is by only achieving a certain amount of sleep that we can be assured 
of reaching adequate levels of quality REM sleep. REM sleep is the period of sleep where the 
body is essentially paralyzed while the brain becomes hyperactive and replenishes itself. 
During this phase of sleep, memory is consolidated and all cognitive processes (e.g. decision 
making, reaction times, ability to memorize tasks or words, ability to cope with stress, etc.) 
recharge. 

A new study supports previous research that indicated a lack of sleep promotes 
neurodegenerative processes and has possible links to  an increased risk of Alzheimer's, 
Parkinson's and multiple sclerosis (Benedict, 2014).  

This research also aligns with earlier research that revealed sleep promotes the removal of 
neural waste or “cerebral trash” that has built up over the course of a day. This is done 
through its glymphatic system.  This process requires large amounts of energy. During 
wakefulness, energy is dispersed to various body parts and activities. At night, or when the 
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body is asleep, a large part of the energy can be focused on the brain and the glymphatic 
system can do its job by removing the buildup of certain mental metabolites that can lead to 
these conditions. (University of Rochester Medical Centre 2013). 

From a work performance perspective, the intensity of learning new skills and consolidation 
of new information drive the brain’s hunger for large amounts of sleep (Walker, Harvard Med, 
2002). This would be reflective of having to learn new lines, creatively (and safely) problem 
solve a stunt scenario, or re-write a scene.  

 
When working days on productions, less than 11% feel they get the right amount of sleep.  A 
majority of respondents (38%) indicated that they “Could do with a bit more” sleep on days 
and 20% indicated they get “Nowhere near enough” sleep when working days.   

When working on productions, how do you feel about the amount of sleep  
you typically get when working days? 

 

Union/Guild Analysis  
 UBCP/ACTRA (22%) had the greatest percentage of respondents that feel they get the 

right amount of sleep when working days.  All other unions/guilds had less than 15% of 
respondents that feel they get the right amount of sleep. 

 DGC BC had the lowest percentage of respondents (3%) that feel they get the right 
amount of sleep when working days, and also had the greatest percentage of 
respondents (34%) that feel they get “nowhere near enough” sleep when working 
evening/ night hours.   

Compared to days, respondents feel they get less sleep when working evening/night hours..  
For those that had experience working nights on productions, less than 7% feel they get the 
right amount of sleep.  A majority of respondents (41%) indicated that they get “Nowhere 
near enough” sleep when working nights.   

When working on productions, how do you feel about the amount of sleep  
you typically get when working nights? 
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Union/Guild Analysis  
 UBCP/ACTRA (only 11%) had the greatest percentage of respondents that feel they get 

the right amount of sleep when working nights.  All other unions/guilds had less than 
9% of respondents that feel they get the right amount of sleep when working nights. 

 DGC BC had the lowest percentage of respondents (3%) that feel they get the right 
amount of sleep when working nights, and also had the greatest percentage of 
respondents (54%) that feel they get “nowhere near enough” sleep when working 
nights.   

 

Fractured Sleep Rationale:  

Circadian rhythms and subsequent quality of sleep are most affected by light exposure. Going 
to bed during daylight hours, having blue light exposure during evening/night time hours 
while on-set, and not having a proper sleep environment can all affect melatonin production, 
the body’s primary sleep hormone.  Not only is melatonin responsible for helping us fall 
asleep, stay asleep, and reach deep recuperative levels of sleep, it is also a powerful anti-
oxidant that assists in fighting off DNA damage to our tissues that result in cancers. 
Unfortunately, as we get older, we produce even less of this hormone, which is why many 
older workers suffer the most from lack of recuperative sleep. 

In addition to night work and a poor sleep environment, there are a number of other factors 
that can impact the body’s ability to both fall asleep and stay asleep. These include but are 
not limited to, stress, smoking, prescription and non-prescription medications, recreational 
drugs, health/fitness status, and even food types. The more “fractured” the sleep cycle, the 
less likely the individual will enter into the deep, qualitative state of sleep. 

Centers in the brain related to emotion, cognition, thought, how somebody thinks and feels 
about themselves are fundamental to the generation of normal, healthy sleep. While we know 
that stress can interfere with sleep, there is also more and more evidence of a direct link 
between people with disturbed sleep and the onset or development of psychiatric disorders 
such as chronic depression, mood and anxiety disorders, bipolarism (manic-depressiveness) 
and even schizophrenia (Nofzinger, Univ of Pittsburgh School of Medicine, 2015; Walker, Univ 
of Berkely CA, 2007). 

 

On days, a majority of respondents (38%) indicated that they “Sometimes” have difficulty 
falling asleep or staying asleep.  On nights, a majority of respondents (31%) indicated that 
they “Sometimes” have difficulty falling asleep or staying asleep.   

On days, 26% of respondents indicated that they “Frequently” or “Almost Always” have 
difficulty falling asleep or staying asleep. When working nights, this increases to almost half 
(49%) of respondents indicating that they “Frequently” or “Almost Always” have difficulty 
falling asleep or staying asleep. 
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Do you have difficulty falling asleep or staying asleep when working days? 
 

 

 

 

 

 

Do you have difficulty falling asleep or staying asleep when working nights? 
 

 

 

 

 

 
 
Union/Guild Analysis  

 On days, ACFC (33%) had the greatest percentage of respondents indicating that they 
“Frequently” or “Almost Always” have difficulty falling asleep or staying asleep.   

 On nights, ACFC (56%) had the greatest percentage of respondents indicating that they 
“Frequently” or “Almost Always” have difficulty falling asleep or staying asleep.   

 
 

Sleep improves on days off for some, with 38% indicating they get the right amount on those 
days.  However, this indicates that a majority of respondents feel they could use more sleep 
and are not scheduling in enough recovery sleep during these times.   

How do you feel about the amount of sleep you normally get on days off? 

 

 

Additionally, a majority of respondents (38%) indicated that they “Sometimes” have difficulty 
falling asleep or staying asleep on days off.  Finally, 16% indicated that they “Frequently” or 
“Almost Always” have difficulty falling asleep or staying asleep even during days off. 
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Do you have difficulty falling asleep or staying asleep when working nights?.

 

Union/Guild Analysis  
 UBCP/ACTRA (55%) had the greatest percentage of respondents that feel they get the 

right amount of sleep on days off.  All other unions/guilds had less than 44% of 
respondents that feel they get the right amount of sleep. 

 DGC BC had the lowest percentage of respondents (28%) that feel they get the right 
amount of sleep on days off. 

 On days off, ACFC (21%) had the greatest percentage of respondents indicating that 
they “Frequently” or “Almost Always” have difficulty falling asleep or staying asleep.   
 

 Feeling Tired [Q24 – Q27] 

Rationale:  

Feeling physically tired or sluggish is attributed to three primary factors: the amount of 
physical work associated with the work tasks, when the work is being performed (time of 
day/night), and the amount of quality sleep attained within the last 48 hours. 

Lack of quality sleep (deep, long slow wave non-REM sleep) in the short term affects motor 
performance, physical capabilities, lethargy levels, and most importantly, our immune 
system, leaving individuals more susceptible to common viruses and other diseases. 

Those who have less physically demanding jobs can attribute most of their lethargy to not 
reaching the deep quality levels of sleep or having to work during their circadian low points. 

During day work, a majority of respondents (48%) indicated they “Sometimes” feel tired or 
sluggish while 38% of respondents indicated they “Frequently” or “Almost always” feel tired 
or sluggish. 

When you work days, how often do you feel tired or sluggish?
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Union/Guild Analysis  
 On days, ACFC (44%), DGC BC (47%) and IATSE Local 891 (43%) had higher percentages 

of respondents that indicated they “Frequently” or “Almost Always” felt tired or 
sluggish. 

 On nights, all of the unions/guilds (except for UBCP/ACTRA) had more than 30% of 
respondents indicating that they “Almost Always” felt tired or sluggish.   

 

Respondents feel more tired or sluggish when working nights.  On nights, a majority of 
respondents (36%) indicated that they “Frequently” feel tired or sluggish.  Almost two-thirds 
of respondents (65%) indicated they “Frequently” or “Almost always” feel tired or sluggish 
when working nights.   

When you work nights, how often do you feel tired or sluggish?

 

 

On days off, respondents feel similarly to when working days.  On days off, a majority of 
respondents (42%) indicated that they “Sometimes” feel tired or sluggish.  39% of respondents 
indicated they “Frequently” or “Almost always” feel tired or sluggish on days off.   

When you are on days off, how often do you feel tired or sluggish?

 

Union/Guild Analysis  
 On days off, all of the unions/guilds (except for Teamsters Local 155 and 

UBCP/ACTRA) had more than 43% that indicated they “Frequently” or Almost Always” 
feel tired or sluggish. 

Because it has been demonstrated that people tend to overestimate their alertness and 
underestimate their level of fatigue, these numbers may not be true reflections of just how 
tired an individual feels. In other words, it is not unusual to become accustomed to being in a 
frequent state of tiredness and treating that as the new and accepted “norm”.  
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 Napping [Q27] 

Rationale: 

Napping is a proven strategy to boost alertness and offset drowsiness. It is most effective as a 
control strategy when it is actively managed and planned as opposed to random napping. 
Employees need to be educated on the do’s and don’ts of strategic napping, including when 
and for how long. 

A majority of respondents (61%) “Never” nap when working on a production.  Less than 5% 
indicated that they “Frequently” or “Almost Always” nap. 

How often are you able to manage fatigue by taking a nap when working on a production?

 

Union/Guild Analysis  
 Napping is most common amongst the Teamsters Local 155 and UBCP/ACTRA with 

more than 38% of respondents indicating they napped either “Sometimes, Frequently 
or Almost Always 

 The other unions/guilds had more than 64% of respondents indicate they “Never” nap 
when working on production.   

 

 Work Performance and Safety [Q28 – Q31]  

Rationale: 

The build-up of sleep debt or a long period of shortened sleep results in chronic fatigue. This 
has been shown to lead to increased work injuries (Niu et. al., 2011). 

Research by Folkard and Tucker of the Liberty Mutual Research Centre have demonstrated 
that the relative risk for an incident to occur increases by; 

- the timing of work (18% increase in relative risk during afternoon/evening hours and 30% 
increase during dark night time hours) 

- the duration of work (13% increase in relative risk for 10 hour shifts,  and 27% increase 
during 12 hour shifts)  

This would be of particular concern for physically and cognitively challenging work (e.g. stunt 
work) if it is performed at the end of the shift, during night hours, or at the end of a week of 
shifting hours. 

Working in jobs with schedules that routinely involve overtime work or extended hours 
increases the risk of suffering an occupational injury or illness. Multivariate analyses indicated 
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that the increased injury risks are not merely the result of the demanding work schedules 
being concentrated in riskier occupations or industries. These results are consistent with the 
hypothesis that long working hours indirectly precipitate workplace accidents by inducing 
fatigue or stress in affected workers. Specifically, overtime schedules had the greatest 
relative risk of occupational injury or illness, followed by schedules with extended (⩾12) 
hours per day and extended (⩾60) hours per week (Dembe et al, Occup Env Med, 2004). 

One of the downsides of fatigue is that we are very poor judges of our own level of 
impairment, simply because, we’re impaired!    

A majority of respondents indicated that fatigue levels ‘sometimes’ interfere with 
concentration (53%), motivation (45%), and quality of work (45%).  Few respondents indicated 
that they ‘frequently’ or ‘almost always’ struggle with concentration (24%), motivation (31%) 
and overall quality of work (13%) as a result of fatigue. 

A comparison was made to look at differences between day workers (i.e. no work at night or 
less than 25%; n=1172) and those respondents that work 25% or more of their hours at night 
(n=746).  A greater percentage of night respondents indicated that they ‘frequently’ or 
‘almost always’ struggle with concentration (30% vs 20%), motivation (39% vs 26%) and overall 
quality of work (17% v. 11%) as a result of fatigue. 

When fatigued, the chance for lapses in judgment, errors in interpretation, or diminished 
reaction times can result in mistakes, near misses or more serious incidents.  However, a 
majority of respondents (36%) indicated that they “Rarely” feel that their levels of fatigue 
pose a safety hazard to themselves or others.  In addition, 25% of respondents indicated that 
they “Never” feel that their levels of fatigue pose a safety hazard to themselves or others. 
Unfortunately, that leaves almost 40% who feel that fatigue is posing a safety threat to either 
themselves, or others. This came through very loudly in the comments section at the end of 
the survey. 

Union/Guild Analysis  
 DGC BC had the least percentage of respondents (15%) that indicated they “Never” 

feel that their levels of fatigue posed a safety hazard to themselves or others.  DGC BC 
had more than 56% of respondents that indicated they felt that their levels of fatigue 
posed a safety hazard either “Sometimes, Frequently or Almost Always”   

 

Due to the nature of your position, how often do you feel that your level of fatigue  
pose a safety hazard to yourself or others?
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A comparison was made to look at differences between day workers (i.e. no work at night or 
less than 25%; n=1172) and those respondents that work 25% or more of their hours at night 
(n=746).  A lesser percentage of night respondents (19% vs. 29% of day respondents) indicated 
that they “Never” feel that their levels of fatigue pose a safety hazard to themselves or 
others. 

 

 Commuting [Q32 – Q33] 

Rationale: 

Commute distances/times add to the number of hours that an individual is awake and impacts 
the length of time available for sleep.  Driving is a routine event with little stimulation and as 
such, is the perfect time for the brain to disengage (microsleep) when there is evidence of 
sleep debt. A microsleep of 5 seconds is enough to cover the length of two football fields 
when traveling at 100 km/hr, with no sensory input (you do not hear or see anything). The 
more sleep debt builds, the higher the occurrence of microsleeps.  

In 40% of fatigue-related accidents, the driver had been awake for more than 17 hours.  Half 
of the drivers involved had slept for fewer than six hours the day before the accident 
(NAFMP).  

Peak drowsy driving danger times are between 5-8AM in the morning, and 3-5PM in the 
afternoon (NHTSA, Oct 2015). Drivers are more vulnerable to serious consequences (death) at 
night, but more incidents occur during the day. 

Populations at highest risk for nodding off behind the wheel are*, 

- those with an undiagnosed sleep disorder  
- young males between 17-23 
- sleep less than 6 hours per night 
- work rotating or extended shifts 
- drive on rural roads or highways 
- drive between midnight and 6AM especially on the weekend 
- drink alcohol or use other drugs that may induce sleep  

Sleep deficiency has a dramatic effect on cognitive functioning relative to driving, including,* 

- slows thought processing and reaction time 
- hinders perception of objects in visual field 
- induces loss of situational awareness, even when eyes are open 
- impairs judgment and increases risk taking 
- encourages distracted behaviors such as texting to provide stimulation 
- increases attentional failures 

(*NHTSA, Oct 2015) 

According to a 2009 meta-analysis, those with untreated sleep apnea increases the relative 
risk of motor vehicle crashes by a ratio of 2.4 (Treager et al). 
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Of those that drive to or from work, 63% of respondents indicated that they had nodded off 
(either rarely, occasionally or frequently) behind the wheel when driving home after working 
on a production.   

Additionally, half (50%) of the respondents had altered their decision to drive home from 
work because they were too tired.   

 

Union/Guild Analysis  
 DGC BC had the greatest percentage of respondents (87%) that indicated they have 

nodded off behind the wheel when driving home after working on a production.   
 IATSE Local 669 had the greatest percentage of respondents (64%) that indicated they 

altered their decision to drive home from work because they were too tired. 

 

A comparison was made to look at differences between day workers (i.e. no work at night or 
less than 25%; n=1134) and those respondents that work 25% or more of their hours at night 
(n=728).  A greater percentage of night respondents (76%) indicated that they had nodded off 
behind the wheel when driving home after working on a production compared to day 
respondents (55%).  In addition, more than half (63%) of the night respondents had altered 
their decision to drive home from work because they were too tired compared to day 
respondents (41%).   

 

Have you ever nodded off behind the wheel when driving home  
after working on a production? 

  

 

 

 

 

 
Have you ever altered your decision to drive home from work  

because you were too tired? 
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2.4 GENERAL HEALTH 

  Personal Health [Q34- Q41, Q47] 

Rationale: 

A strong aerobic (heart and lung) system will offset fatigue, improve tissue tolerances, and 
reduce the risk for injuries and illnesses. More importantly, it has been proven to help 
stabilize circadian rhythms and improve quality of sleep within shift workers.  

People exposed to night work are noted to have elevated risks for certain medical conditions 
including diabetes, high blood pressure, obesity, certain cancers, sleep disorders and 
depression. It has further been calculated that working irregular shifts was linked to a 23% 
increased risk of heart attack, 24% increased risk of coronary event and 5% increased risk of 
stroke (BMJ 2012). Ensuring workers have a minimum of two full nights of sleep between day 
and night shifts can help people to cope with shift work. 

Active monitoring should be completed by both the organization and the individual.   

 

Respondents believed they were in good health. A majority of respondents (48%) rated 
themselves as “somewhat healthy” compared to others their age.  Less than 5% indicated they 
were “Not at all healthy.”   

 

In general, rate how healthy you are compared to other persons your age? 

 

 

Rationale: 

In 2007, the International Association for Research on Cancer classified Shift work that 
involves circadian disruption is probably carcinogenic to humans (Group 2A).  

Women working night shifts have 50-80% higher risk for breast cancer due to light exposure 
that results in melatonin suppression; risk increases with number of years worked. Women 
with higher levels of melatonin have decreased risk. Women who average 9 hrs sleep have 
decreased risk. (Blask; 2013) 

Prostate cancer is the second leading cause of death in men. Workers who rotate between 
day and night work have a 3-fold increase in risk as compared with strictly day workers. 
(Blask; 2013) 

A study from the Stroke Prevention & Atherosclerosis Research Centre, in London, Ontario 
(2012), shows employees who work night hours have a 41% higher risk for a coronary event. 
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Based on recent epidemiological findings, chronic sleep restriction is associated with,  
 
- heart disease / hypertension 
- metabolic syndrome / obestiy 
- diabetes 
- mood disorders / depression 
- brain inflammation 
- mortality 

(Magee, et al 2010) 

 

A majority of respondents (44%) had seen their physician “within the last year” for a full 
checkup / examination.  Less than 20% had not seen their physician for more than 5 years.   

 

When was the last time you had a full checkup / examination by your physician? 

 

 

There were some known instances of high blood pressure (10%), high cholesterol (10%), 
smoking (15%), and history of heart disease (31%). 

It’s interesting to note that almost 53% of employees indicated that they believe their fitness 
level ranges from ‘good’ to ‘very good.’ However, 69% did not achieve the recommended 
weekly amount of exercise (at least 3 times per week) and almost 33% “almost never 
exercise.”  Almost 23% ‘often’ or ‘almost always’ suffer from minor infectious diseases. 

 

Union/Guild Analysis  
 UBCP/ACTRA had the greatest percentage of respondents that exercise 30 

minutes/day or more at least 3 times per week.   
 UBCP/ACTRA also had the greatest percentage of respondents (68%) that rated their 

level of physical fitness as “Good” or “Very Good.”   
 UBCP/ACTRA had the greatest percentage (19%) of respondents that rated themselves 

as “Extremely” healthy compared to other persons their age.   
 UBCP/ACTRA had the lowest percentage of know instances of high blood pressure (7%) 

and high cholesterol (6%).   
 UBCP/ACTRA had the second lowest percentage (11%) of smokers.   
 UBCP/ACTRA had the greatest percentage (38%) that “Almost never” drink alcohol. 
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 ACFC had the lowest percentage (23%) of respondents that exercise 30 minutes/day or 
more at least 3 times per week.   

 ACFC also had the greatest percentage of respondents (15%) that rated their level of 
physical fitness as “Poor.”   

 ACFC had a comparably high percentage of respondents (21%) that have gone without 
a check-up in more than 5 years.   

 Teamsters Local 155 had the greatest percentage of respondents (7%) that indicated 
that they were “not at all healthy” compared to others persons their age.  

 Teamsters Local 155 had the greatest percentage of respondent that indicated they 
had high blood pressure (14%) and smoked (22%).   

 Teamsters Local 155 had the second greatest percentage of respondent with high 
cholesterol (12%). 

 IATSE Local 669 had the greatest percentage of respondents (27%) that suffer from 
minor infectious diseases “Often” or “Almost Always.” 
 

 Diet [Q43 – Q46] 

Rationale: 

Food is a drug, driving the release of certain brain neurotransmitters. As such, what we eat 
and when we eat can affect mood, performance, sleep ability, and overall health.  

From a fatigue perspective, specific food types are known to both enhance alertness and 
increase drowsiness. From a health perspective, eating the wrong types of foods at the wrong 
time can lead obesity, high blood pressure, and diabetes amongst other conditions. 

In terms of diet at work, a majority of respondents (58%) snack mostly on “A combination of 
healthy and unhealthy food and beverage choices.”  Only 5% of respondents indicated that 
they snack “primarily unhealthy items.”   

A majority of respondents (33%) indicated that between meals, food/snacks are obtained 
from craft services once.  More than 56% of respondents get food/snacks from craft services 
at least twice between meals.  

Eleven percent ingest amounts of caffeine beyond recommended limits (3-5 cups) while 
working on productions.  This could be from a variety of products including coffee, tea, colas, 
and energy drinks. 

Almost 21% ‘often’ or ‘almost always’ experience some heartburn or digestion problems. 

A comparison was made to look at differences between day workers (i.e. no work at night or 
less than 25%; n=1015) and those respondents that work 25% or more of their hours at night 
(n=693).  A greater percentage of respondents (15%) ingest amounts of caffeine beyond 
recommended limits (3-5 cups) while working on productions compared to day respondents 
(9%).  Almost 24% of night respondents ‘often’ or ‘almost always’ experience some heartburn 
or digestion problems compared to 19% of day respondents. 
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Union/Guild Analysis  
 UBCP/ACTRA had the greatest percentage of respondents that indicated they snack on 

primarily healthy items (33%) and use craft services several times (39%) 
 DGC BC had the highest percentage of respondents (25%) that “Often” or “Almost 

Always” suffer from heartburn or digestion problems.    
 DGC BC had the highest percentage of respondents (6%) that snack on primarily 

unhealthy items.   
 DGC BC had the highest percentage of respondents (17%) that drink amounts of 

caffeine beyond recommended limits (3-5 cups).  
 ACFC had the second highest percentage of respondents (24%) that “Often” or “Almost 

Always” suffer from heartburn or digestion problems.  
 

 Sleep Aids [Q42] 

Rationale: 

As has been documented in research, alcohol is the most widely used sleep aid in North 
America. Unfortunately, alcohol disrupts the sleep architecture and while it enhances 
drowsiness, it can eliminate long, slow wave sleep (our quality sleep) and our REM sleep 
(necessary for cognitive repair and memory consolidation). 

There are a variety of sleep medications available both as prescription and non-prescription. 
Similar to alcohol, while they may help you to fall asleep, they disrupt the sleep cycle and 
the quality of sleep and can affect performance the next day. Many are also highly addictive. 
Therefore, it is imperative to ween off of sleep medications as soon as possible and not rely 
on them as a regular part of sleep hygiene. 

Respondents use a variety of sleep aids including prescription drugs (13%), non-prescription 
drugs (13%), alcohol (24%), and exercise (18%).  Comments by respondents suggested that 
melatonin is also a common sleep aid.  However, synthetic melatonin does not equate to 
naturally produced melatonin. 

A majority of respondents (29%) indicated that they “Almost never” drink alcohol, yet 21% of 
respondents indicated that they have 6 or more drinks per week.  Even if not being used as a 
sleep aid, this can result in enhanced sleepiness when an individual needs to be awake and 
alert.  

 

Union/Guild Analysis  
 UBCP/ACTRA had the greatest percentage of respondents (38%) that indicated they 

“almost never” drink alcohol. 
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 Sleep Disorders [Q48 – Q50] 

Rationale: 

There are hundreds of sleep disorders but the most common are, 

   1) insomnia related disorders where people can’t fall or stay asleep,  

   2) sleep disruption disorders such as  restless leg syndrome, or obstructive sleep apnea 
(OSA) which has the highest health risk attached to it, and 

   3) circadian rhythm disorders, where there is a disjoint between the expected requirement 
for the brain to be awake and functioning at the same times as everybody else.  

In all instances, they can affect both the quality and quantity of sleep as well as overall 
health and safety. Unfortunately, there are many more individuals with un-diagnosed sleep 
disorders than diagnosed (Dr. Charles Czeisler, Harvard Sleep Medicine, Nov 2015). 

Respondents that had been formerly diagnosed with a sleep disorder included sleep apnea 
(5%), insomnia (4%), restless leg syndrome (2%), and narcolepsy (less than 1%).   Given that 
almost 75% indicated they have been told that they snore or gasp during the night (seldom, 
often or all the time), there may be additional personnel suffering from sleep apnea.  

Union/Guild Analysis  
 Teamsters Local 155 had the greatest percentage of respondents (12%) that indicated 

they have been diagnosed with sleep apnea. 
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2.5 FAMILY AND SOCIAL LIFE [Q51 – Q56] 

Rationale: 

Not only are family and friends affected by the schedule of the worker, but they also have a 
role to play in supporting the worker when they are exposed to rotating or extended shifts. 
Unfortunately, if the worker doesn’t understand the impact of lack of sleep and schedule 
design, it is unlikely that family members will be able to offer the necessary support and 
understanding. This leads to breakdowns in personal relationships.  

There is a lot of responsibility on the worker to incorporate a reasonable and compatible work 
“lifestyle” in order to reduce the negative consequences of long hours and working at night. 
The presence of young children or dependent elders increase domestic responsibilities and 
may result in more difficulties adapting to a shiftwork lifestyle. Education and training is 
essential in providing tools and guidance that will help both the family and the worker cope. 

Dealing with the erratic hours of production has become easier for 21% of respondents but 
harder for 49% of respondents.  A majority indicated that work interferes ‘very much’ with 
leisure time (57%), with family/social life (56%), and with getting regular physical activity 
(55%).     

A comparison was made to look at differences between day workers (i.e. no work at night or 
less than 25%; n=965) and those respondents that work 25% or more of their hours at night 
(n=657).  Dealing with the erratic hours of production has become easier for less night 
respondents (18%) vs day respondents (22%), and harder for more night respondents (55%) vs 
day respondents (45%).   

A greater majority of night (vs day) respondents indicated that work interferes ‘very much’ 
with leisure time (65% vs 54%), with family/social life (64% vs 50%), and with getting regular 
physical activity (59% vs 52%).     

More than half (51%) of respondents were married, 20% divorced and 32% single (never 
married).   

Almost 30% of respondents have children and 10% have dependent adults who require the 
worker’s assistance. 

Union/Guild Analysis  
 IATSE Local 669 had the greatest percentage of respondents (59%) that indicated that 

the erratic hours of production have become harder to deal with.   
 Teamsters Local 155 had the greatest percentage of respondents (31%) that indicated 

that the erratic hours of production have become easier to deal with.   
 UBCP/ACTRA had the greatest percentage of respondents that indicated that the work 

schedule interferes “Not at all” with leisure time (24%), family /social life (20%) and 
regular physical activity (23%). 

 IATSE Local 669 had the greatest percentage of respondents that indicated that the 
work schedule interferes “Very Much” with leisure time (72%) and family /social life 
(68%). 

 DGC BC had the greatest percentage of respondents that indicated that the work 
schedule interferes “Very Much” with regular physical activity (68%). 
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2.6 LIKES AND DISLIKES OF PRODUCTION SCHEDULES 

A total of 1665 respondents provided comments in this section. However, many individuals 
responded with more than one answer, therefore the number of comments will not 
necessarily be equal to the number of respondents.  

It should also be noted that many comments reflected what the respondents like/dislike 
about their profession or union/guild, not necessarily their production schedules. Comments 
included phrases such as "I love my job" or "I like the socializing aspect" or "I like the people I 
work with".   

 

 Likes of Production Schedules [Q57] 
A detailed review of the comments was conducted to determine the main themes and trends. 
Comments were then separated by union/guild affiliation. The top three “likes” for each 
affiliation are highlighted in yellow.  

Q.57 What do you currently like 
about your production schedules? 

IATSE 
891 

IATSE 
669 

UBCP/ 
ACTRA 

Teamsters 
DGC 
BC 

ACFC 
No 

Affiliation 
Total % 

Amount of time Off 158 24 32 13 45 2 1 275 17% 

Money / Overtime 135 16 28 15 28 2 1 225 14% 

Nothing 131 24 7 15 43 4 1 225 14% 

Consistency of schedule 163 3 0 8 15 1 0 190 11% 

Day work / Daylight hours 98 5 14 11 13  0 2 143 9% 

Flexibility it offers/Control schedule 25 9 32 16 16  0 4 102 6% 

Like the Job/ Work 40 0 14 11 18 1 0 84 5% 

Having a job/ Steady work 26 9 22 3 10  0 0 70 4% 

Less hours / Shorter days 25 9 12 1 21  0 0 68 4% 

No weekends 37 7 5 1 12  0 0 62 4% 

Variety (hours, location, work) 18 4 29 3 7  0 0 61 4% 

People / Social Aspect 27 0 4 6 12  0 0 49 3% 
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 Dislikes of Production Schedules [Q58] 
A detailed review of the comments was conducted to determine the main themes and trends. 
Comments were then separated by union/guild affiliation. The top three “dislikes” for each 
affiliation are highlighted in yellow. 

Q.58  What do you currently dislike about 
your production schedules? 

IATSE 
891 

IATSE 
669 

UBCP/ 
ACTRA 

Teamsters DGC 
BC 

ACFC No 
Affiliation 

Total % 

Long hrs/ days/ Late nights 314 45 29 26 112 3 2 531 32% 

Family/ Social/ Daily living/ Health impacts 144 16 13 8 32 3 2 218 13% 

Inconsistency/ Erratic schedules/ shifting 
starts 

76 25 50 16 19 3 1 190 11% 

Working weekends/ Fraturdays/Few days 
off 

91 12 5 12 6 1  0 127 8% 

Quick/ short turnarounds 61 16 17 8 18  0  0 120 7% 

Nothing / Not much 56 2 15 20 13 1 1 108 7% 

Overworked/ work pace/ pressure and work 
stress/ all consuming 64 3 7  0 27  0 0  101 6% 

Lack of sleep/ mentally or physically 
exhausted/ fatigued 36 6 16 4 27  0 3 92 6% 

Long commutes/ dangerous and tired 
driving 33 11 18 3 12 0   0 77 5% 

Night shoots/ work 32 8 11 11 8 1 1 72 4% 

Not enough money / OT/ Night shift 
premium 29 8 12 2 14 0  1 66 4% 

Not having enough work/ instability of work 13 2 30  0  6 0   0 51 3% 

Last minute starts/ calls/ 
auditions/changes/lack of notice 6  0 30  0 4  0  0 40 2% 

Early call times 23 0 9 3 4  0  0 39 2% 

Lack of Production Planning/ 
Communication 

23 0 10 1 4  0  0 38 2% 

Lack of Respect/ Attitudes/ Tempers flaring 11  0 4 6 11  0  0 32 2% 

Neutral/ It is what it is 17  0 6 2 4  0  0 29 2% 

Stress related to turning down work/ 
overtime/ fired  

24  0 0  0 4  0  0 28 2% 
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2.7 ADDITIONAL COMMENTS/CONCERNS ABOUT FATIGUE/SCHEDULING [Q59] 

A total of 1665 respondents provided comments in this section. However, many individuals 
responded with more than one answer, therefore the number of comments will not 
necessarily be equal to the number of respondents.  

A detailed review of the comments was conducted to determine the main themes and trends. 
Comments were then separated by union/guild affiliation. The top three responses have been 
highlighted in yellow. 

Q.59 Additional Comments? IATSE 
891 

IATSE 
669 

UBCP/ 
ACTRA 

Team
sters 

DGC 
BC 

ACFC No 
Affiliation 

Total % 

Limit hours/days; shorter weeks/ not sustainable 152 25 21 18 48 2 1 267 16% 

Long commutes/ dangerous and tired driving/ night 
driving 

57 18 31 4 28 1 2 141 9% 

Lack of sleep/ exhausted/ tired/ fatigued 67 9 19 5 32 1 3 136 8% 

Production/ Unions unconcerned about welfare 
/unaware of fatigue risk; Greed by Production/ profits 
over people/ reduced prep time/ travel outside of zone 

60 13 10 7 28  0 1 119 7% 

Need longer turnarounds/ no forced calls 45 10 24 5 22  0 1 107 6% 

Negative impacts on health 55 9 14 7 21  0 0 106 6% 

Physically and mentally demanding/ work stress/ 
pressure to do more with less 

61  0 8 4 5  0 1 79 5% 

Not enough money/ Need overtime to make ends meet 33 0 9 5 12  0 0 59 4% 

Fatigue causing negative effect on work performance/ 
production  27 0 7 0 13  0 0 47 3% 

Something needs to be done/ urgent 28 3 4 2 6  0 0 43 3% 

Inconsistent/ Erratic/ Shifting schedules and start/ 
wrap times 23 0 11 4  0  0 0 38 2% 

Bring back/increase  penalties/ premiums to 
discourage poor schedules  20 6 4 0 2  0 0 32 2% 

Need more crew or work sharing opportunities 25 0 0 3 4  0 0 32 2% 

Afraid to/ can't refuse work/ speak up when tired 22 0 0 3 6  0 0 31 2% 

No amenities/ accommodations to offset long 
commute/ quick turnarounds/ napping 14 0 9 0 6  0 1 30 2% 

Working weekends/ Fraturdays 26  0 0 0  0  0 0 26 2% 
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3 SUMMARY 

3.1 KEY FINDINGS 

This survey analysis was designed to document trends and potential consequences associated 
with characteristic work schedules in the film industry.  

Since the work schedules in this industry do not fit the profile or characteristics of “typical” 
night shift operations (particularly in terms of duration and rotation), and since most 
circadian research tends to look for correlations within those typical scenarios, the primary 
focus of this analysis shifted to identifying those factors that affect sleep restriction with less 
emphasis on actual shiftwork schedule rotations. 

In review of all the data submitted, the following four primary concerns were identified. 

 
1) Scheduling Concerns 

There are several schedule concerns that have been identified, but the two greatest concerns 
from a fatigue impairment perspective are the inconsistency of the schedules and the length 
of work hours.  

For example, the “PA Survival Guide” on the DGC BC website references that Production 
Assistants should expect to work a minimum of 15 hours day. This does not include commute 
distances. It is further understood that Production Assistants shall be entitled to have a 
minimum of nine (9) hours rest period from the Member’s wrap time to the Member’s call 
time the next day.  It is safe to assume that individuals who must travel to/from location as a 
part of those 9 hours are not actually resting.  

In comparison to more regulated industries (transportation, oil and gas, nuclear, health care 
and emergency services, etc.), current work schedules within the film industry significantly 
exceed what is deemed acceptable from a health, safety and liability perspective.  

 
2) Health Concerns 

It is important to note that many of the significant health consequences have a latency of 
several years. The longer workers are subjected to sleep restriction, exposure to night time 
blue light, and erratic schedules, the greater the chance for the development of life-altering 
health conditions.  

In the short term, cognitive impairments typically appear first in the forms of memory 
problems, anxiety, lower stress tolerances, poor judgement and less effective problem 
solving. Physical impairments include sleep problems and health conditions such as 
gastrointestinal disorders, obesity, and lethargy will have a much quicker onset than the more 
serious conditions. Typical strategies to mitigate these concerns include routine recovery 
sleep periods and regular wellness/fitness strategies which are not conducive for those 
working extended hour schedules with quick turnarounds. 

Nutritional habits can also influence the rapid or delayed onset of certain health issues.  
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3) Psychosocial Concerns 

It was noted that those who made reference to the culture of the film industry (“it is what it 
is”, “that’s the way it’s always been”, etc.) were typically the older members and in higher 
positions of authority. It is the older and experienced members who hold the most power to 
change the culture in a positive direction but they are often the ones who are most jaded 
about change. 

Many respondents feel that they are being forced to work unfair and excessive hours. 
Common terms included “inhumane”, “crazy”, and “it’s killing us”.  

Additionally, the inconsistency of the restrictive schedules are significantly impacting their 
family and social life as well as other responsibilities (dentist and doctor appointments, etc.). 
It is clear that if they are to fit in the typical daily activities of living, it means further 
restricting their sleep periods. 

Other respondents felt that both Employers/Productions and Unions have little regard for the 
worker’s welfare and were instead prioritizing money and profits over worker health. 
Whether true or not, the perception exists and this can lead to the development of animosity 
and/or foster resentment at the production site and as evidenced in the survey responses. 
The more fatigued the individual, the more heightened their perception of being treated 
unfairly.  

 

4) Safety Concerns 

The primary safety concerns identified by the majority of survey respondents were long 
commutes and tired driving. Examples of dangerously close calls, pulling over to nap on the 
roadway, and very real concerns over night driving were clearly expressed. Some respondents 
blamed the increased frequency of having to travel outside of the “zone” to accommodate 
location demands and tax breaks for Productions.  

Fatigue impairment is not only a concern for both members and Productions, but for society 
at large. Generally speaking, under Occupational Health and Safety law, he who has control 
has the responsibility and accountability. Therefore, if the Production schedule is creating the 
fatigue impairment this will indeed leave the Employers/Productions and Unions/Guilds open 
to liability should a worker who is fatigue impaired leave the production site to drive home 
resulting in a collision. Drivers in multiple states (California, Colorado, Florida, Maryland, 
Massachusetts, Michigan, New Jersey and Virginia) have been convicted of vehicular homicide 
for driving while impaired by fatigue.   

The employer is also at risk as more and more states establish formal laws around fatigued 
driving. For example, the recent high profile case with Tracy Morgan in New Jersey 
demonstrated that Walmart, who had contracted the driver who caused the accident due to 
fatigue, was held legally responsible and successfully sued by Mr. Morgan. 

From a criminal perspective, violation of the New Jersey law carries a maximum prison 
sentence of ten years and a $100,000 fine. 
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Although it is acknowledged that driving while fatigued is dangerous, currently there is no 
specific law targeting fatigued drivers in Canada. However, police can charge fatigued drivers 
with dangerous driving, criminal negligence, or impaired driving, all of which are federal 
offences under the Criminal Code of Canada. 

Of course there are incidents that can happen at the Production site as well. Based on the 
survey results and taking into consideration the physical and cognitive demands of the various 
occupations, the time pressures involved, and the hours of the day the work is performed, it 
appears that there are elevated risks for fatigue related incidents in the film industry as a 
whole.  

The following chart depicts a schematic of four key factors that influence the relative risk of 
a fatigue related incident occurring (adapted from Cox, 1994) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Schedules that are currently in use in the film industry would not be approved in regulated 
industries based on the science of sleep and relevant evidenced based research. Federal, 
State and Provincial Government agencies are already in the preliminary stages of developing 
more sweeping guidelines on hours of service regulations for all industries.  
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3.2 PATH FORWARD 

Based on the results of this survey, a number of serious issues of concern presented 
themselves. Bearing in mind that fatigue is a complex subject and there is no simple solution, 
it will require a joint effort between the various stakeholders (including workers) to 
determine the appropriate next steps.  

Possible options include, 

 Creation of a Fatigue Risk Management Committee to drive informed decisions and 
keep the spotlight on key issues of concerns. Data from 341 respondents from a 
2014 Shiftwork Practices Survey shows that a fully implemented Fatigue Risk 
Management System is a key and proven strategy for minimizing fatigue (Figure 1). 

FIGURE 1: Operations that had a fully implemented FRMS were less likely to report having a 
moderate/severe fatigue problem.  

 Evaluation of regulatory and legal issues surrounding scheduling liabilities associated 
with fatigue impairment as it relates to the Film Industry. 

 Development of an industry specific Fatigue Management Guidance Document.  
 Development and delivery of education and training customized for specific audiences 

including industry specific, 
‐ Employees and contractors 
‐ Front line supervisors and Health and Safety Personnel 
‐ Sr. Managers representing Employers/Productions 
‐ Union/Guild Representatives 

In regard to training initiatives, while this is a necessary step from a due diligence 
perspective and will allow the workers to incorporate risk mitigation strategies, it will not 
release Employers/Productions from the liability aspect of a poor schedule design. Simply 
put, if the schedule does not allow the hours necessary for sufficient recovery sleep, worker 
health and overall wellbeing are likely to be affected. 

It is advised that these survey results be shared with all stakeholders as soon as possible. 



APPENDIX A 
IATSE LOCAL 891 – INTERNATIONAL ALLIANCE OF THEATRICAL & STAGE EMPLOYEES  
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Comparison to other Affiliations 

Survey results suggest that IATSE 891 have work that is more consistent in duration but also 
lasting longer in duration.  These respondents have indicated higher physical and mental 
workloads compared to other affiliations.  They also expressed they did not get sufficient 
sleep and reported feeling the most tired or sluggish.   

 

Highlights by the Numbers 

 A majority of respondents (37%) indicated that work lasted more than 4 months whereas a 
majority of respondents from all the other unions/guilds indicated that the duration of 
productions was inconsistent. 

 Had one of the greatest percentage of respondents rating the physical workload as heavy 
or very heavy (46%) 

 Had one of the greatest percentage of respondents rating the mental workload as heavy or 
very heavy (69%) 

 Less than 8% of respondents that feel they get the right amount of sleep when working 
days. 

 Less than 5% of respondents that feel they get the right amount of sleep when working 
nights. 

 Less than 33% of respondents that feel they get the right amount of sleep on days off. 

 When working days, IATSE Local 891 had one of the higher percentages of respondents 
that indicated they “Frequently” or “Almost Always” felt tired or sluggish (43%) 

 During night work, more than 30% indicated that they “Almost Always” felt tired or 
sluggish.   

 On days off, 47% indicated they “Frequently” or “Almost Always” felt tired or sluggish. 

 More than 67% indicated they “Never” nap when working on production.   

 37% indicated they felt that their levels of fatigue posed a safety hazard either 
“Sometimes, Frequently or Almost Always”   

 63% indicated they have nodded off behind the wheel when driving home after working on 
a production.    

 

The following pages provide a summary of comments broken into categories, as well as a 
representative sample of specific comments by these members.  
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QUESTION 57: WHAT DO YOU CURRENTLY LIKE ABOUT YOUR PRODUCTION SCHEDULE? 

IATSE 891 Total # of 
Comments % 

Consistency of schedule 163 17% 

Amount of time Off / Choice of hours and jobs 158 17% 

Money / Overtime 135 14% 

Nothing/ Not much 131 14% 

Day work /Daylight hours 98 10% 

Like the Job/ Work 40 4% 

No weekends 37 4% 

Sticking to 12 hours or less 33 4% 

People / Social Aspect 27 3% 

Having a job/ Steady work 26 3% 

Flexibility it offers 25 3% 

Less hours / Shorter days 25 3% 

Studio / Office / Off set Work 24 3% 

Decent hour off work 23 2% 

Variety  18 2% 

 

“LIKES”  
Sampling of Responses: IATSE 891 

It's Crazy 

The hours are long so I make more money. 

12 hour standard day 

The hours are bad but more hours equals more money. 

This production is usually only 12 hrs although I like more Money. I am able to workout before 

early mornings mean no traffic 

Work a lot at once and then I can take a lot of time off if needed and if I can afford to.  

NOThinG  It is NOT good health wise for anyone to work 5 days a week 12 hours a day 

My current work hours are more reasonable than most Productions I have worked on 

The job I am currently on has shorter camera days (about 9-11 hours) 

There is  more consistency in television that features.  Enables longer duration of time off between productions. 

That I have large amounts of free time between productions. 

Nothing except money  

My present show has very limited night hours and we generally work only 12-13 hour days. 

The overtime pay.  That a lot of it is in a studio so there is a home base.  Location shows are more taxing. 

The long hours pay the bills. 

Early starts and late finish means not rush hour traffic 

It's all I know 

My current boss allows me to work 3 - 5 days / week which I find much better for my physical and mental health than working 5 days 
/ week. 

I would have been happy to work share over the week in order to recover from persistent RSI injuries 
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Nothing. I tolerate it because I must. 

The overtime is where I make all my wages 

I try to only work 60 hours a week and not much more.  Have always taken big chunks of time off between productions 

Always changing.  New challenges.  Not working on same project for years at a time like many "real world' jobs I could be doing. 

The show I am on at the moment always has call times in the morning around the same time. I also tend to try and pick shorter form 
projects so that I may be able to have more time off to exercise and enjoy life a bit. This means that most of my work is outside of the 
union and is made up of 'lifestyle/reality' TV and Commercials, EPK's etc 

If it were not for the overtime my yearly income would be significantly lower.  I do like that it affords me the ability to take longer 
periods of time off or work only a few days a week when I can work that out with a show. 

 



 

 ©2015 SIX Safety Systems Inc.   44 

QUESTION 58: WHAT DO YOU CURRENTLY DISLIKE ABOUT YOUR PRODUCTION SCHEDULE? 

IATSE 891 
Total # of 

Comments 
% 

Long hrs/ days/ Late nights 333 35% 

Family/ Social/ Daily living/ Health impacts 141 15% 

Working weekends/ Fraturdays/Few days off 91 10% 

Inconsistency/ Erratic schedules/ shifting starts 72 8% 

Quick/ short turnarounds 66 7% 

Overworked/ workpace/ pressure and work stress/ all consuming 60 6% 

Nothing 52 5% 

Lack of sleep/ mentally or physically exhausted/ fatigued 49 5% 

Long commutes/ dangerous and tired driving 34 4% 

Not enough money / OT/ Night shift premium 31 3% 

Night shoots/ work 30 3% 

Lack of Production Planning/ Communication 26 3% 

Early call times 17 2% 

Minimal breaks/ meal penalties 17 2% 

Not having enough work/ instability of work 16 2% 

Last minute starts/ calls/ auditions/changes 14 2% 

 

“DISLIKES”   
Sampling of Responses: IATSE 891 

Unpaid overtime. Production managers are not hiring enough personnel for art departments and are expecting all of us to do the work of 
2 people and not remunerating for overtime. 

Very high amount of hours worked makes joining clubs, doing activities, seeing friends difficult. I wonder whether it would be fair to have 
children as if I continue to work in the business I will hardly see them and their care will fall primarily to my partner. 

Shorter and shorter prep times and unnecessary lack of planning by production 

Late meetings.  I generally have meetings late in the day, like at 5 pm, and then work till 1am, then up early to finish work the next day. 

It is utterly exhausting 

My job doesn't allow me to take days off like normal jobs. There is nobody to properly day-call replace me.  Once I'm on a production, 
they basically own me until I wrap. 

Too many hours in order to earn the salary I need to live on. 

The constant need to go faster because there's no time.  Productions never give enough time for us to build sets and we are always under 
pressure to build quickly treading the line between safe work and a possible accident at work.  Tired workers overlook the small things 
which is when injuries happen. 

The amount of pre-production time gets shorter every year 

Being obligated to work a saturday or get laid off because Im not a "team player" 

Too busy, too stressful, timelines and budgets too tight and too many Saturdays 

I need to make appointments for doctors or physio during work shifts so, I lose pay while away from job 

Reliance on excessive overtime 

Job sharing is not an option. Long hours don't allow the time required to deal with life and maintain some level of health,fitness, and 
stress reduction. 

10 hours is too long when trying to raise children 

Up early, home late; and not enough time to recuperate for the next day of work. No balance for body, mind and spirit. 
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“DISLIKES”   
Sampling of Responses: IATSE 891 

Often (not always) there are not enough crew to do the work in the time that we have, so we end up working full speed though the day on 
heavy, repetative and strenuous work, with very little recovery time 

Too many hours due to bad scheduling and lack of care that not enough time is been left to complete projects ... yet it is not only 
expected but demanded, no matter what it takes. 

Feeling threatened by layoffs for declining overtime. 

The unexpected problems because the crew is shooting into the night and we are home asleep and obligated to take the problem call. 

Because IATSE gave up seniority it is very difficult to turn down work when called because you do not know if that person will call again or 
when someone else will call. With seniority in place I always took off a week between shows, I now find this difficult to do. 

Long hours. I think film needs to shorten it's hour for the safety of the crew who grow very fatigued after 12 hours 

Extremely long hours, and don't get the overtime, as they only want us to do 12hours,yet more than that is needed with all the work. And 
we don't have enough crew, as they don't want it. 

When working on a feature- having to work into the night after working all day- 14-20 hour day.  Not enough time EVER to exercise during 
the week.  Missing my daughter going to bed. 

Same workload in a shorter time frame is a trend 

How it's hard to work part time on a show it's frowned upon 

The inhumane 19 hour days for some departments, like costumes, and the 5 hour sleeps. 

The sense of stress (they always make you feel like it's the end of the world) 

Our union making the work zone farther and farther and production only providing hotel rooms if you complain you are tired . 

The idea that longers hour equals more productive work 

At times unrealistic pressure to keep on schedule.   For example, holding back dailies from set to save money on hard drives causes 
delays and often falls on post-production to make up the time. 

Less time given in the past couple of years to do more work - they expect more and give you less time to do it.  Which is very stressful.  If 
you don't do the job well, you don't get hired, you can't earn a living 

Production companies pushing the limits and paying turnaround penalties instead of allowing for recovery time 

It's been proven by different studies that after 12 hrs is dangerous we are told if you feel unsafe don't do it but than are still expected too 
complete the task safe or not 

Right now I am a bit under-employed.  In order to book time off for a "vacation", I end up having to turn down work which overlaps in any 
way, so end up with a greater period of unemployment rather than just a couple weeks off.  I also am not a fan of the grind of a typical 
12-hour day production schedule that lasts for weeks on end.  It's unhealthy on so many levels. 

Life is all about work. 

The fact that weekend turnaround rules allow late starts on Fridays and early starts on Mondays.  The fact that it takes a day to recover in 
order to have one productive day on a weekend. 

Hours of work leading to type 2 diabetes, unsafe working conditions, abusive schedule, absolutely unhealthy and disruptive conditions 

Erratic sleep patterns, too many hours per day and week, too short of weekends with a huge tendency to work into Saturday mornings 

That the days are extraordinarily long, (being more than 12). I am a woman doing a hard labour job so i need rest to be able to perform. 

I feel pressure to work full time and 60 hours/week is too much really. The industry needs to come to terms with the benefits of allowing 
their employees to 'work share'. 

It is a form of cruelty i can't fully explain 

Unable to schedule vacation, family time or take time off if I feel overworked, even scheduling medical appointments is a struggle 
because some crews have a negative perception or wait until late the day prior to let you know whether it is ok to take time off. Its also 
extremely difficult to be able to undertake part time studies for the same reasons. 

I find it dangerous to drive to and from work after a 16 hour day. My focus is not sharp and  on occasion I have found myself in close calls 

Long Long nasty hours, and even when your home you get calls, texts, emails about work. 

I am never really "off the clock". I get calls and emails and "emergencies" on a regular basis when not working 

Being taken advantage of because our union gave away night premium. Being REQUIRED to work insane hours, and getting no 
compensation for working all night hours which we cannot refuse. 
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QUESTION 59: ADDITIONAL COMMENTS? 

IATSE 891 
Total # of 

Comments 
% 

Limit hours/days; shorter weeks/ not sustainable 152 16% 

Lack of sleep/ exhausted/ tired/ fatigued 67 7% 

Physically and mentally demanding/ work stress/ pressure to do more with less 61 6% 

Production/ Unions unconcerned about welfare /unaware of fatigue risk;  Greed by Production/ 
profits over people/ reduced prep time/ zone tax breaks 

60 6% 

Long commutes/ dangerous and tired driving/ night driving 57 6% 

Negative impacts on Family/ friends/ activities 55 6% 

Negative impacts on health 55 6% 

Need longer turnarounds/ no forced calls 45 5% 

Love of money over health/ Not enough money/ Need overtime to make ends meet/uncompensated 
hours 30 4% 

Something needs to be done/ urgent 28 3% 

Fatigue causing negative effect on work performance/ production/ work  relations 27 3% 

Working weekends/ Fraturdays/nights 26 3% 

Need more crew or work sharing opportunities 25 3% 

Safety concerns/ stunts performed end of day 24 3% 

Inconsistent/ Erratic/ Shifting schedules and start/ wrap times 23 2% 

Afraid to/ can't refuse work/ speak up when tired 22 2% 

Bring back/increase  penalties/ premiums to discourage poor schedules  20 2% 

People need to take self-responsibility/ suck it up 16 2% 

No amenities/ accommodations to offset long commute/ quick turnarounds/ napping 14 2% 

Lack of/minimal breaks 14 2% 

Harder with age 14 2% 

 

Additional Comments?  
Sampling of Responses: IATSE 891 

5 years ago I was diagnosed with Adreanal Fatigue.  I'm glad you are finally taking notice that this industry is very stressful and 
unhealthy.  I find it depressing to be receiving so many death notices of fellow coworkers emailed  to me every month.  

A BBC company was able to prove that a company not only saves more money by cutting shooting hours to 8hrs/day with longer 
shooting schedules. Not only did they save money, but also had a more responsive, active and happier crew  

After some 35 years of working in this industry all I can say is it never changes. You're either in it because you love it otherwise a 
person would never put up with what we do on a daily basis. 

Any show run over 3 months should have a brief hiatus. I've worked ten months at a time on a tv series with only a Christmas break. 
The crew got incredibly run down by the end of it. A week off every 3 or 4 months would do so much for everyone's health and energy. 

Are we really only having this conversation now??? 

Biggest concern not addressed is working conditions. There are a dozen buildings being used for production that are disgraceful and 
not fit for human occupation. People continue to work in these environments telling themselves its only for a month or two. no big 
deal. only to be shuffled onto the next disgusting building. I love film but I am disgusted by the conditions.One show wouldn't even 
provide desks everyone uses a plastic folding table it only for 2 months suck it up. I invested in a Truck with a mobile office and now  i 
have a safe warm place with a proper desk to work but I still have to use the washrooms which are no better. Our standards have 
fallen very sad. 

Clearly we all work too many hours in a day. I hope you do something about it as our union, but I'm guessing you won't.  
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Additional Comments?  
Sampling of Responses: IATSE 891 

Craft service budgets need to be improved ! Veggies and protein should be the staple ! Not the minority on the table ! I work long 
hours and I still have to bring my own food! 

Dislike the last minute panic at the end of the day (giving tasks that are needed to completed before the next day, during the last half 
hour of the scheduled day). This appears to be poor planning or poor communication. 

Film culture's idea that one can deal with fatigue through will-power is simply insane. 

For our position and any others working in a labour type role, a 50hr work week should be the max. Being on our feet, lifting heavy 
items, strenuously sanding and aging items is very taxing physically. Working 12 hours a day is too much.  

For the sake of our health and quality of life, it is time for the film industry to change the way the crew is expected to work 
exceedingly long hours. We are putting our lives at risk, and the lives of others as well. Exhausted crew members are driving home 
when they shouldn't be, we are getting sick too many times per year, and the quality of our personal relationships is eroding. There 
should be a new industry standard in place, with more reasonable hours.  

get up come home get a buzz go to bed...repeat 

Hard business. Eats families alive. Good money but price is your soul. 

I am currently looking for another carreer, as I find it less and less appealing to even think about working and giving up my whole life 
for blocks of time.  Its like wishing your life away.  No sleep, no contact with friends and family, exhastion. 

I believe that there are very few people working in film that are not self medicating drugs / alcohol to manage sleep. 

I feel like this industry is not sustainable and unhealthy. It's addictive work, but I'm questioning whether one can live a fulfilling life 
doing this.  

I feel that we have to work more because our wages have dropped drastically within the last few years so we only make the money 
once we are in overtime. The same goes with independent films. They want us to work hard for a little bit of money 

I had a car accident on the Lionsgate bridge on the way home from work last year. I worked 15 hours in the rain in GVRD in 
December. I was exhausted and fell asleep behind the wheel, and crushed into the wall of the bridge. 

I have always made sure that my crew knows that they are entitled to time off without repercussions, as well as suggesting days off 
and trips to the doctor when it becomes evident that they need to address their well-being. 

I have battled this for years as schedules get tighter and dailies grow larger in size.  Some directors have no problem printing 3-5 
hours of dailies everyday.  I am now swimming 3x a week at 7am in the morning in order to release stress and have enough energy to 
do my job.  I am still fatigued at the end of the day, but a lot less mentally.  I've been concerned for a few years about the amount of 
stress put on my body.  All I can do now is eat the best food and exercise at least 3x a week.     

I have been doing my best to take as much time off between jobs to recover. The biggest obstacle for me is the affordability of that 
decision. Vancouver has been getting to expensive to live with how little our wages are increasing. You have to work more to afford a 
decent home. Or better prices out in the Fraser valley but more hours driving subsequentl. It's a nasty spiral,  

I have come extremely close to crashibg my car driving home. Most of my Saturdays with my family are a blur from lack if sleep. 
Impossible to have a social life during the work week from the eratic hours 

I have tried very hard to work in the rigging department over the last few years.  When I worked on set the weeks were just too long.  I 
hardly saw my family and on the weekends I was to tired to do anything with them.  I was frequently have to pull over and sleep in my 
truck on the way home.  When I was younger I didn't have such a hard time with the hours but as I got older it was harder and harder. 
I have found over the years the problem is that Production want to shoot outside the zone to save money but push the limits often so 
they do not have to provide accommodations, the non union shows are the worst for this but union productions are just as guilty.  
Areas like Maple Ridge and Aldergrove are consider close enough to the city that hotel rooms are not required, but when shooting 
nights after a long 60 hour + week, that can be a difficult drive.  I feel the boundries need to be redefined and moved closer to the 
city, especially if shooting past midnight or for those employees how work longer than the rest of the crew: eg Genny Op, Hair, 
Makeup, Wardrob, Teamsters, etc.   

I like working with older actors and older directors.  They don't need to prove anything and work shorter hours partly because they 
require fewer takes to get it right while staying on schedule. 

I have worked more than 20yrs full time and there needs to be more time off between shifts and more time off for weekends, either 
that of shorter work days.I have fallen asleep on numerous ocasions due to long hours and I am lucky that I have not been killed or 
injured anyone else. The fatigue and the stress onthe personal life have forced me to find work outside of the industry. something 
needs to be done before people die from fatigue related accidents 

I just find that the expectations are unbelievable.  I've been in this industry for 25 years, and it seems that we are asked to do more 
and more.  The work load is almost too much.  My health goes downhill during a show, and I just barely start to feel well when I have 
to start up again.  There doesn't seem to be an alternative work week available;  it's just full speed all the time.  I get tired beyond 
belief and stressed, exhausted, then depressed.  But what's the alternative?  We're treated like robots.  Complaining is seen as 
weakness.  There's a bravado about how much one sacrifices.  We all wonder who is going to drop dead first.  It's too much for 
someone my age, but this is my job.  Can't someone protect us from this crazy schedule?  We're all paying for it with our lives, and 
have been for many, many years.  I would like to see what the death rate is in our industry compared to others. 
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Additional Comments?  
Sampling of Responses: IATSE 891 

I think we are all well aware that this lifestyle is unhealthy and at times downright unsafe. Time to make production companies face 
the facts. 

I will probably be leaving this industry and one of the bigger reasons why is because the long days combined with the high stress 
levels. 

I think more education needs to be targeted to post supervisors, production managers, directors and producers about fatigue in the 
editing room.  They are very well educated when it comes to the shooting crew but not very aware in editorial.  The perception is that - 
oh you work indoors, where it's dry and warm, isn't it luxury?  yes it is indoors but the amount of stress and mental exhaustion on any 
given day is high.  we are constantly thinking and working.  yesterday I finished working 6 days straight.  With no formal lunch break.  
Only break to get up and go to the bathroom.  Due to a deadline.  And when asked if I wanted to work a sixth day - I pleaded I was 
tired and so too my assistant.  I rarely admit this to my bosses for fear of looking weak.  But I did this time - to no avail.  the schedule 
dictated that we work.  So I think more education and awareness needs to happen - because unless you sit in an edit room and see 
what we do, the amount of pressure to perform for long periods of the day - no one will understand the stress involved.  And many 
people barely understand what editing is.  And what it involves.   we are isolated from productions understanding of fatigue and 
stress when most people perceive the job as "cushy". 

I think when we get older we should have a clear choice to work less without discrimination. There should also be in place a sort of 
work share with a counterpart if we so desire. Its just not the time spent at work that gives us fatigue but the conditions within the 
shop. eg dust, noise 

If the people at the top had a brain and decided they wouldn't hire these flaky,lazy,incompetent after 30+ years of experience heads 
of departments 89% of fatigue would be dissolved. Organized proper leadership is the only solution not the hippie deadbeats that 
most of us suffer at the hands of.   

I'm going to be a worksafe statistic one day like many others in this industry. 

I'm not sure I can work full-time in this business (at my age) anymore because of the fatigue. Working 3 days a week at least gives 
me the downtime in between that I need. I see what 70 hours a week does to my film friends and no one is allowed to complain. If 
you complain, you don't get hired. I worked while my ankle was still healing, probably shouldn't have, and told no one.  

In recent years, I haven't worked on many typical 12-hour day union productions.  But when I do, I find them to be highly gruelling.  
Live, eat, sleep, and breathe production with absolutely no time for anything else, and barely the hours on the weekend to do laundry.  
Tax credits entice productions to shoot far out of town, forcing people to drive great distances on very little sleep.  It's not right, in my 
opinion, and I'd love to see the culture of film production move away from this standard. 

in the hair department we often have a minimum of 2 hour precall before crewcall and have to stay after crew wrap. generally even 
on a 12 hour camera day we do 14+hour days. my current production is generating a minimum of 14hour camera days, causing us to 
do 16 hour+ days. Add in 6day weeks and the possibility of a 7th day this week, the crew is exhausted. I'm tired to the point of tears 

It is about time this is being adressed - we are not meant to work these many hours 

it is the nature of the business, you dont like it ?, leave, someone else will do your job.... :) reality 

It seems producers and pm's don't give a crap anymore about paying for meal penalties, turn-around penalties, triple time. It seems 
money doesn't matter and neither does the crew's safety and wellbeing/health 

Its the constant pressure of solving problems because of late scripts , bad management decisions and budget problems.So many of 
the problems come from LA and we are stuck trying to slove problems not of our making. Very frustrating and exhausting. 

I've always enjoyed my work or I wouldn't be here. If you don't like it and do this job out of need , it must be hell ! 

I've asked production after production over the last year to arrange an industry rate for crew at hotels when filming outside the zone.  
This rarely happens.  I'm clear in the request, not for production to pay for crew hotel rooms, but make sure they're available for crew 
who might be fatigued after a long day.  It's a question of commute time along with a minimum 12 hour work day that's killer.  If 
you're commuting 1.5 hours each direction, that's still a 15+ hour day.  For myself, I'm required to work when I get home after those 
hours, and it's taxing to the extreme...  There came a point where I had a park about 30 min from home where I regularly pulled over 
and snoozed for 15 minutes before completing my drive home. 

look at the statistics of life span in the industry 

Long hours should be illegal, heart problems,diabetes,neurological disorders,divorce, one just has to look up the statistics about long 
hours associated to life threatening medical conditions. Working abusive hours should not be looked at as a badge of honour but as a 
slow suicide! 

Long periods of office work (immobility) is very unhealthy.  Periods longer than 3 hours have been shown to increase the risk of death 
from ALL causes. Because I work long hours at a desk, I have a greater risk of accident, disease, and chronic illness. One way or 
another, this job will kill me, unless I change careers. 

Longer and longer hours are ridiculous. I have fallen asleep at the wheel on more than one occasion. It will kill someone one day. 



 

 ©2015 SIX Safety Systems Inc.   49 

Additional Comments?  
Sampling of Responses: IATSE 891 

my concern is that productions can work a crew as long as they like, give forced calls, with no regulated cap time. they pay...we have 
to comply 

money always trumps sense. being treated like machines- it is a common thinking that if we fall down on our jobs, the employer 
would step over our body to get to the phone to call the hall to bring in a replacement. lack of care. egregious expectations regarding 
travel.  decisions made primarily by people who don't work the hours set people have to endure. general lack of disrespect for the 
crew. no mechanism to voice concerns - if you do question safety you are treated like a enemy.(there are times when 
accommodation is offered at the end of long days (18hrs), but only as an after thought and never with enough notice to for someone 
to prepare to take up the offer - it's feels like lip service. change only happens if someone dies, and if change to policy is 
implemented it's only for a short time until the spotlight is off the situation then  things go back to the way they were - no one has the 
time to follow up, and stay on top of the  policy changes because everyone is understaffed and exhausted up and down the chain.  

Most people will do the extra hours and week ends when asked but if you don't you most likely will not be asked back so you lose 
work , if you really want to know , you are always looking over your shoulder  at what you may or may not have done , who like's you 
and who's ass you kiss ! 

Night premium payment in order to keep night shoots down to a minimum 

On one TV show "Psych" we had regular small hiatus through the season, it gave  a chance for people to have time with family, travel, 
rest and come back to work with more energy.  My work hours during the week are 75hrs so having several breaks during the series 
was great and prevented burn out. 

One (paid) personal day a month should be allowed , so u can get personal things done during the week 

Overtime is not mandatory. People should be allowed to work eight-hour days without being penalized (laid off) for asking. 

People are tired, grumpy and bitchy because we all run on adrenaline and stress. Most film technicians are sarcastic and dark 
because of lack of rest.  

people are walking around like zombies.  accidents are happening.  mistakes are being made.  i have seen emotional outbursts, 
assaults, rage, tantrums, tears, breakdowns.   high tension and hostility.  stress and distress.   these have also happened to me. if you 
try to take a day off, you end up unemployed.   

Personally, I think night premiums should be re-instated.  Our job requires crazy scheduling.  It's just that our health is compromised 
due to these wacky schedules.  We should be compensated. 

Poor management that doesn't understand loss of productivity vs added production days 

Production thinks that you HAVE TO be on your phone/email after you leave .  nights/days off are NOT off, it should be YOUR time to 
TRY to recoup.  and many times UNPAID 

safety has gone far out the window. Each production needs full time safety officer on set. It worked well on The Further Adventures in 
Babysitting. It makes sense and nobody got hurt 

series TV should have forced hiatus breaks every few episodes 

Somehow enforced compensation, as feign as that might seem, would be somehow solace for those in the office that have to be on 
call 24/7 when working on a major feature. The shooting crew gets their meal penalties and forced calls, but not in the office. This 
needs to be addressed and enforced in the next Master Agreement.  Thanks for asking! :) 

Thank you for studying this demographic. I would love to see the accumulated data. 

Thanks for asking.My biggest fatigue concern is driving while tired. As I am a prepper in costumes, we drive for most of our day. 
Driving tired is SO stressful. Anyway, thanks for asking. Best. 

That terrible accident a couple years back with the Arctic Air camera crew comes to mind as a fatigue problem.  What's it gonna take 
to get more sleep out of productions?  How many people have to be killed in car accidents before we force the issue? Triple time and 
night premiums used to be in place as a DETERRENT to production for scheduling us to work into dangerous hours and work loads.  
Now, it costs them relatively little to work us into the absolute maximum legally allowed by our government.  REINSTATE triple time 
and night premiums and we'll see less of this ridiculous scheduling. 

The 10 hour turn around is just not enough for a lot of people as for myself I had to envest in a camper van and stay on site for 
however long I work on the feature. That's where the fatigue comes into play by the end of the week            thank you 

The film industry is very much a grind on the body. We can work smarter to avoid lifting injuries and with some education address the 
dangers of working when over tired. As a carpenter power tools are life changeing dangers, especially when tired. I really enjoy the 
industry otherwise. 

The hours we work are inhumane. It's the most rediculous career I have ever had. It is destroying me physically, my child is raising 
herself and I have no time to be physically active, enjoy life or see any of my family (never mind trying be in a relationship). 
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Additional Comments?  
Sampling of Responses: IATSE 891 

The number one cause of fatigue in my position is lack of appropriate chairs, standing mats, lights, etc.  Battling bad conditions all 
day is exhausting!!!! 

the industry has become a big machine, that churns out a product as quickly as possible with no regard or concern for the people that 
make it happen.  We work longer for less money and the trend is continuing with or without its key people.  if your sick or injured, 
your replaced in an instant and the machine keeps moving on..  

The right to decline work hours beyond the standard 50/week must be upheld at all times 

there is a good reason why many people myself included use rv's or campers for work! when your not safe to drive you don't have too! 
and energy your deleting instead of driving means a lot with tight turn around or a long commute. 

There is always the stress of being fully alert for 1st aid calls. 

They often go over 12 hours, for me that's too much. 15 hour days on a production that last 5 months is way too much. If we want to 
make money and work, we have no life. And I find that we get a lot of e-mails from iatse about people that past away, and at a very 
young age. 

This is not sustainable way to live after 20 years Looking for way out 

This survey is a waste of time.  Production will change nothing.  People have been, and will be killed sgainon the road.  Recently I 
worked with a woman, who, after consequtive 15 plus hour days, fell asleepon the Lions Gate bridge and crashed her car against the 
oncoming traffic's guard rail.   And lived.  I have fallen asleep in the stanley park causeway, and lived.  EVERYONE has a story like 
that.  Nobody gives a shit, and wont until the day one of us takes out a minibus full of children.  And after that, nothing will change. 

Turnaround issues, safety, concentration, morale, irritability, distance traveled. Haveing enough time to do things in a timely and safe 
manner. Not having enough manpower to do the job efficiently. Precedent setting, reprisal for speaking up. The earliier contracts with 
891, gave an incentive for productions not to schedule long hours, shorter turnarounds, night shoots, weekend shoots.The ongoing 
argument, has been to work, or not to work. Hence giving away alot to the productions. It is become obvious that over the many years 
of film here in Vancouver. Alcohoism, substance abuse, divorce, grotesque lack of professionalism. Are common in all depatments. It 
has aslo become apparent over the years, that many departments have implented on their own. A job share program, that allows the 
much needed, and deserved, balance of work and family. 

We are first in. We are no longer allowed to refuse turn around. They now abide our turn around and hours and you are considered 
high maintenance if you complain about being tired.  You also have to fight to get out up if you are too tired to drive. The film industry 
no longer cares about their workers and our health and safety. We wre just dollar signs now!!  

We make movies you know what you're getting into its a necessity in making production nothing needs fixed or changed 

Who ever thought it was a good idea to serve lunch at 9 hours to save on the 2nd meal penalty has a special place waiting for them 
in Hell. 

working as an onset dresser should always be a 2 person job, too often productions save money by making it a "department of one" a 
lot of set dressing requires 2 people too safely lift. asking favours of other departments not only breaks union rules but also creates a 
hazardous situation in witch people not experienced or trained in proper lifting techniques are assisting in the moving of heavy 
objects in a fast paced setting   

Working too long is not productive either personally or professionally. I'm still recovering from a torn ligament that happened as a set 
costumer. I know fatigue and lack of exercise (because of the long hours) contributed to the injury. I now some people prefer the 
hours in order to receive the overtime; however, I'd rather have a normal life in which to enjoy whatever money I earn. 

You're breaking my fucking heart.  I grew up small town redneck, if you can't hack it, get yourself a 9-5. 

Work schedules are a killer and, in BC, are probably illegal. Some questions, which require answering, I have fudged because I am 
retired from production. I have noticed over the years that life expectancy is very low in this industry, indeed this applies to North 
America (see data from insurance company files). Working hours were once acceptable and sustainable but now this is not the case. 
I started in TV in 1962 in Britain, moved to Canada and worked for almost 50 years in TV and film post-productiomn and production. 
The various areas of working were broad spectrum so I was aware of varying degrees of stress. Location work was the most stressful, 
mainly created by long hours, lack of sleep, moving start times to accommodate actors turn-round. As a final note; my Doctor said, 
after asking how many hours I had worked in the week (85) and how many weeks of continual working (50), suggested that I was 
simply killing myself. I accepted the comment and turned down some projects purely based on the number of night shoots 
incorporated into the shooting schedules. I insisted on reading the script before accepting the project. I am now aged 77, feel quite 
good, eat very well and ignore Cholesterol figures as pure rubbish after reading "The Great Cholesterol Myth"; your question about 
Cholesterol is misleading. I am available for further comment should you wish to respond (250-490-9605)   



APPENDIX B 
IATSE LOCAL 669 – CAMERA TECHNICIANS UNION 
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Comparison to other Affiliations 

Survey results suggest that the IATSE Local 669 had a higher percentage of males and included 
a high amount of night work.   They also had higher percentages of respondents indicating 
high physical and mental workloads.  Respondents indicated they get insufficient amounts of 
sleep, felt tired/sluggish and experienced nodding off when driving home from work.  They 
also had the highest percentage of respondents that indicated they altered their decision to 
drive because they were too tired.  

IATSE Local 669 had the highest instances of sickness as well as the highest percentage of 
respondents indicating difficulty dealing with erratic hours and lifestyle balance. 

Highlights by the Numbers 

 Survey was completed predominantly by males (74%) 
 Indicated at least 25% of their work was performed during evening/night time hours (53%) 
 Had one of the greatest percentage of respondents rating the physical workload as heavy 

or very heavy (49%) 
 Had one of the greatest percentage of respondents rating the mental workload as heavy or 

very heavy (76%) 
 Less than 8% of respondents feel they get the right amount of sleep when working days. 
 Less than 6% of respondents feel they get the right amount of sleep when working nights. 
 Less than 37% of respondents feel they get the right amount of sleep on days off. 
 On days, 34% of respondents indicated they “Frequently” or “Almost Always” felt tired or 

sluggish. 
 On nights, more than 33% of respondents indicated they “Almost Always” felt tired or 

sluggish.   
 On days off, 43% of respondents indicated they “Frequently” or “Almost Always” felt tired 

or sluggish. 
 More than 74% of respondents indicated they “Never” nap when working on production.   
 Had the greatest percentage of respondents (64%) that indicated they altered their 

decision to drive home from work because they were too tired. 
 46% indicated they felt that their levels of fatigue posed a safety hazard either 

“Sometimes, Frequently or Almost Always”   
 76% indicated nodding off behind the wheel when driving home after working on a 

production. 
 Had the greatest percentage of respondents (27%) that suffer from minor infectious 

diseases “Often” or “Almost Always.” 
 Had the greatest percentage of respondents (59%) indicating erratic hours of production 

have become harder to deal with.   
 Had the greatest percentage of respondents indicating that the work schedule interferes 

“Very Much” with leisure time (72%) and family /social life (68%). 

The following pages provide a summary of comments broken into categories, as well as a 
representative sample of specific comments by these members. 
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QUESTION 57: WHAT DO YOU CURRENTLY LIKE ABOUT YOUR PRODUCTION SCHEDULE? 

IATSE 669 
Total # of 

Comments 
% 

Amount of time Off 24 22% 

Nothing 24 22% 

Money / Overtime 16 15% 

Having a job/ Steady work 9 8% 

Sticking to 12 hours or less 9 8% 

Flexibility it offers 9 8% 

No weekends 7 7% 

Day work / Daylight hours 5 5% 

Variety  4 4% 

Consistency of schedule 3 3% 

Less Hours/ Shorter Days 3 1% 

 

“LIKES”   
Sampling of Responses: (IATSE 669) 

Working Monday to Friday 

Production currently wants to stick to 12hr days 

I get weekends off 

Overtime pay! 

60% Day shooting which is always better 

knowing at least a week ahead what is coming up due to good shooting schedules being available 

Rate and overtime allows for time off and savings; time off allows mid week activities in quiet times of day  

some periods of free time after productions to get back in control of life and rest/play 

That the most productions that I've been lucky to work for shoot a 11 hour camera day. 

11 hr days on average. Relatively speaking this is good within the industry. 

The 2 months off in between seasons on TV series. 

months off at a time 
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QUESTION 58: WHAT DO YOU CURRENTLY DISLIKE ABOUT YOUR PRODUCTION SCHEDULE? 

IATSE 669 
Total # of 

Comments 
% 

Long hrs/ days/ Late nights 45 24% 

Inconsistency/ Erratic schedules/ shifting starts 25 13% 

Family/ Social/ Daily living/ Health impacts 16 11% 

Quick/ short turnarounds 16 11% 

Working weekends/ Fraturdays/Few days off 12 7% 

Long commutes/ dangerous and tired driving 11 8% 

Not enough money / OT/ Night shift premium 8 3% 

Night shoots/ work 8 3% 

Lack of sleep/ mentally or physically exhausted/ fatigued 6 5% 

Minimal breaks/ meal penalties 4 4% 

 

“DISLIKES”   
Sampling of Responses: (IATSE 669) 

Lack of penalties for working too many long hours (night premium was a good deterrent for shooting all night on a stage). 

the hours are too long when you add in the 1.5 hr drive to work and 1.5 dive home - the tax credits mean the productions shoot out of 
town (langley, maple ridge, abbotsford) 

Hours are too long!!! Too many nights  

tight turn-arounds, night shoots, lack of sleep and feeling tired, fraturdays, not enough time outside of work hours (during work week) 
to be able to eat well or go to gym or socialise  

Hours & the lack of turnaround...many times I am at work past the PAs, and my turnaround constantly being forced...one of the first 
and almost always the last one at work... 

No Breaks (other then 30 mins for lunch) in a 14 hour day.  Only enough time between work shifts to get 6 hours of sleep on average. 

Tight turnaround makes for unhealthy fatigue; difficult to maintain relationships 

Distance of commute compounded with long hours 

Ridiculous hours, splits, Fraturdays 

Being fatigued most days and missing family activities. 

Series often have night shoots at the end of every week. This is brutal. Feature and commercials are hard but at least out all night 
work together.  

Arriraw and 4K formats that require transcoding requires an inordinate anount of time to transcode. The last day of many 
commercials often extends into 18 to 20 hours...  

Working longer than 12 hrs, which means every day. 

work long hours, have to drive long distances to work since the master keeps moving the limits further out of zone 

 

  



 

 ©2015 SIX Safety Systems Inc.   54 

QUESTION 59: ADDITIONAL COMMENTS 

IATSE 669 Total # of 
Comments % 

Limit hours/days; shorter weeks/ not sustainable 25 23% 

Long commutes/ dangerous and tired driving/ night driving 18 17% 

Greed by Production/ profits over people/ reduced prep time 10 9% 

Need longer turnarounds 10 9% 

Lack of sleep/ exhausted/ tired/ fatigued 9 8% 

Negative impacts on health 9 8% 

Safety concerns 8 8% 

Bring back/increase penalties/ premiums to discourage poor schedules  6 6% 

Negative impacts on Family/ friends/ activities 5 5% 

Something needs to be done/ urgent 3 3% 

Production/ Unions unconcerned about welfare /unaware of fatigue risk 3 3% 

 

Additional Comments? 
Sampling of Responses: IATSE 669 

12 on 12 off would be ideal! 

Bring back Night Premium. It should serve as a disincentive to Productions. Make it count. Make them pay.  

By the end of 4 month shows I look haggard 

Fatigue is a major concern. Many times I've seen people, and I've experienced myself, the pressure of tight turnarounds where crew 
members are left tired and often times sleep deprived. I'm concerned that despite everyone talking about the problems with trying to 
achieve so much in a schedule in such little a time frame that another fatality will occur right here in BC. Does there need to be a BC 
version of Sarah Jones for our local industry to realise that we need to curb work hours to make our film sets a safer place for 
everyone and for the general public too if we're the ones driving sleep deprived. 

Honestly, I find the methodology used by a company with a vested interest in selling services to be suspect. 

How does the film industry in north america still function on such long days when some major production centers in Europe have 
moved to shorter days to accommodate workers lives? Length of work day is a choice, not a necessity. 

I honestly can't believe there aren't more accidents. 

I am currently working on a European series and they have a locked 11 hour day. 10 hours shooting with a one hour lunch. The moral 
and anxiety is virtually gone. Not like North America. They shoot more days. Yes the rates are lower but your schedule is longer so you 
make the same amount of money. Instead of an 8 day episode they shoot for 12 days. Civilized!!! 

I can handle being fatigued often, but it is frustrating thing to live a healthy/active/family friendly lifestyle while working production 
hours. 

I have awakened while driving as the car was heading towards a guardrail when driving home after a week of long days and nights.  I 
was very lucky to avoid a very serious collision! 

I have worked on show where it is a 1 hour plus drive home after working 16-18 hours through the night and having to drive home 
without being offered accomadations.  

I recommend commercials adding a DMT to any production transcoding from ArriRaw, Alexa 4K, Epic Dragon, or 4K Sony 

I used to work 12 hours every day on features  and my health and relationships were in jeopardy.  This is why I switched to working a 
few days a week in television and I am happier and healthier. 

in order to get more tax credits,productions are moving to farther locations.  I worked on a movie last year,a mix of days and nights 
every week. If i hadn't been driving home with my assistant,for sure i would have fallen asleep while driving. I know this because i 
drove home alone one night and almost crashed.  

In the scheduling, we are slaves to the whims of production. Often Producers are now getting Tier adjustments to pay the same for 
crew to work 14 hours instead of 12 hours per day. 

It spoils a good job. Driving fatigued has been proven to be as dangerous as driving drunk but we're constantly asked to do it. 
Somebody is going to die. 
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Additional Comments? 
Sampling of Responses: IATSE 669 

it takes up to a month to feel normal after working on a film 

It is like being in a constant state of jet lag. I have been working on productions for the last five years that are shooting over 70 hour 
work weeks not including travel time. I have had c-workers who have had car accidents, relationships fail and many have looked for 
other work. There is no reason productions can not develop schedules that protects crew members and still achieve a great product. 
Does it take a person losing their lives to have this problem addressed?! Seems like a big price to pay! 

Many film workers have been pulled over by police on suspected DUI.  When mentioned that they just got off a 15 hr shift they have 
been informed that they are legally impaired even though they haven't been drinking.  It has been brought to the attention of certain 
unions but emails have been ignored. 

Regarding the playback department, prep days are rare and I am often in hours before crew setting up a set that could have been set 
up the day before. 

Restructure the tax breaks to allow shooting closer to the city. Light breaks for Surrey, New West; heavier for Langley etc. 

Someone is going to die on the road eventually 

The only way this will change is if there are penalties against working every single friday nite. They used to call them nite premiums. 
Also a simple day off between episodes to give cast and crew a breather on long form television could be investigated 

The outside the zone work is the worst. It's a bad idea. 

there have been several SCHEDULED 17 hour shoot days lately - this should not be allowed 

to avoid driving tired it might be good to bus when locations are far from studios.  If a series has a main studio it would be great to 
dropped off at the home studio so we can rest on the way back from a location more than ten minutes away. 
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Comparison to other Affiliations 

Survey results suggest UBCP/ACTRA respondents work more productions, but have more short 
(one-day) durations.  They had the shortest work weeks and are more likely to have jobs 
outside the film industry.   

UBCP/ACTRA respondents indicated they are more likely to get sufficient amounts of sleep, 
felt the least tired/sluggish, and were most likely to nap.  Additionally, they had some of the 
highest ratings related to health, fitness, diet and lifestyle balance.  

 

Highlights by the Numbers 

 Tended to work more productions given a majority of respondents had worked 5-9 
productions, whereas a majority of respondents from all the other unions/guilds had 
worked 2-4 productions.   

 Although a majority of respondents indicated that the duration was inconsistent, many 
respondents (30%) indicated that work durations were only one-day durations. 

 Majority of respondents (39%) indicated that work weeks lasted 8-24 hours whereas a 
majority of respondents from the other unions/guilds indicated that work weeks lasted 
more than 60 hours.   

 66% of respondents indicated that they have jobs (full-time, part-time or sporadic) outside 
the film industry whereas a majority of respondents (greater than 75%) from the other 
guilds/unions indicated that they work full time in the film industry. 

 Had the greatest percentage of respondents that feel they get the right amount of sleep 
when working days (22%). All other unions/guilds had less than 15% of respondents that 
feel they get the right amount of sleep. 

 Had the greatest percentage of respondents that feel they get the right amount of sleep 
when working nights (11%).  All other unions/guilds had less than 9% of respondents that 
feel they get the right amount of sleep when working nights. 

 Had the greatest percentage of respondents that feel they get the right amount of sleep 
on days off (55%).  All other unions/guilds had less than 44% of respondents that feel they 
get the right amount of sleep on days off. 

 On days, 21% of respondents that indicated they “Frequently” or “Almost Always” felt 
tired or sluggish. 

 On nights, UBCP/ACTRA had less than 21% of respondents indicating that they “Almost 
Always” felt tired or sluggish, whereas all other unions/guilds had more than 30%.   

 On days off, UBCP/ACTRA had less than 18% of respondents indicating that they 
“Frequently” or “Almost Always” felt tired or sluggish, whereas all but one other of the 
unions/guilds had more than 43%.   

 Napping is more common amongst the UBCP/ACTRA.  All but one of the other 
unions/guilds had more than 64% of respondents that indicated they “Never” nap when 
working on production.  UBCP/ACTRA had more than 31% of respondents that indicated 
they napped either “Sometimes, Frequently or Almost Always”   
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 30% of respondents indicated they felt that their levels of fatigue posed a safety hazard 
either “Sometimes, Frequently or Almost Always”   

 54% of respondents indicated they have nodded off behind the wheel when driving home 
after working on a production.   

 Had the greatest percentage of respondents that exercise 30 minutes/day or more at least 
3 times per week.  UBCP/ACTRA also had the greatest percentage of respondents (68%) 
that rated their level of physical fitness as “Good” or “Very Good” and had the greatest 
percentage (19%) who rated themselves as “Extremely” healthy compared to other 
persons their age.   

 Had the lowest percentage of know instances of high blood pressure (7%) and high 
cholesterol (6%) and second lowest percentage (11%) of smokers.   

 Had the greatest percentage of respondents that “Almost never” drink alcohol (38%). 
 Had the greatest percentage of respondents that indicated they snack on primarily 

healthy items (33%) and use craft services several times (39%) 
 Had the greatest percentage of respondents (38%) that indicated they “almost never” 

drink alcohol. 
 Had the greatest percentage of respondents that indicated that the work schedule 

interferes “Not at all” with leisure time (24%), family /social life (20%) and regular 
physical activity (23%). 

The following tables provide a summary of comments broken into categories, as well as a 
representative sample of specific comments by these members.  
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QUESTION 57: WHAT DO YOU CURRENTLY LIKE ABOUT YOUR PRODUCTION SCHEDULE? 

UBCP/ACTRA Total # of 
Comments % 

Flexibility it offers/ Choose when to work 32 13% 

Amount of time Off 32 13% 

Variety (hours, location) 29 12% 

Money / Overtime 28 12% 

Having a job/ Steady work 22 9% 

Day work / Daylight hours 14 6% 

Like the Job/ Work 14 6% 

Long hours / Longer days equal more money or more time off 14 6% 

Less hours / Shorter days 12 5% 

Reasonable / Fair hours 12 5% 

Neutral / It is what it is 8 3% 

Consistency of schedule 8 3% 

Nothing 7 3% 

Varies / Depends on Production 6 3% 

No weekends 5 2% 

Later starts / Call times 4 2% 

People / Social Aspect 4 2% 

 

“LIKES”   
Sampling of Responses: UBCP/ACTRA 

Most MOW's and series have moved to a 12 hour day. 

Appreciate that an entire film crew works on a unified schedule (meals, etc.) based on crew call, regardless of individual's call-time. 

I like the job of acting, so am grateful when I get work. 

I like the long hours followed by time off 

They are more aware of longer hours for cast and crew.  

 - a driver when possible - a 10 hr work day, when possible - accommodation when working nights, when possible. 

Flexibility in hours allows to be home with school age kids...but no consistency in scheduling. 

the variety, which I understand is hypocritical because with variety come the odd work hours 

never regular - full on or not at all 

Not much, they are pretty erratic and subject to change- that stresses me 

I like the sporadic hours, which leave a lot of open room in my schedule. 

A surprise location and crew and cast every day. 

long hours makes for a better paycheck 

I do like the long hrs, I like to get them done an over with 
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QUESTION 58: WHAT DO YOU CURRENTLY DISLIKE ABOUT YOUR PRODUCTION SCHEDULE? 

UBCP/ACTRA Total # of 
Comments % 

Inconsistency/ Erratic schedules/ shifting starts 50 21% 

Not having enough work/ instability of work 30 12% 

Lack of notice /Last minute starts/ calls/ auditions/changes/  30 12% 

Long hrs/ days/ Late nights 29 12% 

Long commutes/ dangerous and tired driving 18 7% 

Quick/ short turnarounds 17 7% 

Lack of sleep/ mentally or physically exhausted/ fatigued 16 7% 

Nothing 15 6% 

Family/ Social/ Daily living/ Health impacts 13 5% 

Not enough money / OT/ Night shift premium 12 5% 

Night shoots/ work 11 5% 

Lack of Production Planning/ Communication 10 4% 

Early call times 9 4% 

Always on call/ stand by/ responding to messages 7 3% 

Overworked/ workpace/ pressure and work stress/ all consuming 7 3% 

Neutral/ It is what it is 6 3% 

Working weekends/ Fraturdays/Few days off 5 2% 

Env. Conditions on set (hot, cold, wet)/ production office 5 2% 

Lack of Respect/ Attitudes/ Tempers flaring 4 2% 

 
 

“DISLIKES”   
Sampling of Responses: UBCP/ACTRA 

The hours. Productions pushing it with turnaround times and not accounting for travel time to and from in the turnaround. Night shoots 
should be better compensated for. F-raturday's (Friday nights that go into early Saturday morning). The ridiculous overtime. The danger 
of driving home tired. Craft service on some sets is really brutal..just high sugar, bread and caffeine drinks. They need more protein and 
fresh fruit snacks. 

I seem to work on productions that rarely go over time and I take care that I don't endanger myself or others. 

Have to wait until 9pm to find out call time for the next morning. No way of knowing if it will be a short or long day. 

Working outside of the zone and having to add 2 plus hours of commute time to an already 12 hour day 

10 hour set to set turnaround because so many productions require a commute of an hour or more.  Cuts into sleep time.  No option not 
to drive as no transit to many productions due to location or time of day. 

There is not at all enough turn around time especially when we are filming way out in the boonies. I usually drive an hour and a half 
each way for low budget productions which adds 3 hours a day of driving time. 

We could get a lot high quality work done if everyone wasn't exhausted. 

Getting put on hold for weeks at a time-random availability checks. I'd like more communication between production and actors. 
Feedback after voice auditions would be great-especially if they are mp3s 

Can be too long (had a 16 hour day yesterday) 

2 members should be on FA/CS At all times on every  production 
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“DISLIKES”   
Sampling of Responses: UBCP/ACTRA 

Lack of planning, we get no holds, confirmations or call sheets or preliminary schedules. This is psychologically very trying. 

Day calling from show to show sometimes gives you little turnaround. No advance knowledge of our schedule. Late info on call times 
sometimes does not give us time to get more than 5 hours of sleep. 

DON'T like call times being issued within 9 hours of needing to be on set.  Don't like production companies tentatively holding me, then 
releasing me at the last minute, as I do have to adjust my full time schedule to fit the movie industry.  NOT a fan that I have to provide 
multiple wardrobe changes and there is no rental fee for any of it. 

Last minute, late night call times/wardrobe requests - this is the main thing that keeps me from sleeping well before work. 

Working long hours when is too cold or too hot weather conditions. 

Waiting for the next day’s call times!!!!!!!!!!!!!!! 

I never know what time, where, when, how long 

The turnaround time is too short. I only have 8 hrs once I get home to eat, review tomorrow's work, wind down and go to sleep. 

Too much time investment to generate average - strong income.  Inconsistent scheduling and start/end time. 

There is no regular schedule for appointments or a workout routine. The long days get harder as I age. 

Takes its toll on your body, very difficult to exercise after work, I also live in white rock so I drive an hour there hour back usually. Sleep is 
about 5 hours a night when I'm working 

Schedule did not account for enough time to properly & safely rehearse & shoot (stunts) 

Not enough work for people not willing to work nights and weekends 

it takes me 4 to 5 days to fully recover from working nights 

......its relentless 

I do not have any dislikes to the schedules, they are what they are.  I pace my day according to what I am presented with on that 
particular day/night. 

The turn around time. It should be 12 hr not 10 it is unsafe 

Not quite enough days for me.  But better than too much.  When I work full time it is just too much.  12 hours days at a 7-7 schedule 
seemed managable but too much more than that for an extended period of time puts alot of stress on your mental, physical and 
emotional state. 

 

  



 

 ©2015 SIX Safety Systems Inc.   62 

QUESTION 59: ADDITIONAL COMMENTS? 

UBCP/ACTRA Total # of 
Comments % 

Long commutes/ dangerous and tired driving/ night driving 31 13% 

Need longer turnarounds/ no forced calls 24 10% 

Limit hours/days; shorter weeks/ not sustainable 21 9% 

Lack of sleep/ exhausted/ tired/ fatigued 19 8% 

Negative impacts on health 14 6% 

Safety concerns/ stunts performed end of day 13 5% 

Inconsistent/ Erratic/ Shifting schedules and start/ wrap times 11 5% 

Last minute calls/ changes/ tasks to be done 11 5% 

Concern for other crew members/ positions 10 4% 

Production/ Unions unconcerned about welfare /unaware of fatigue risk; Greed by Production/ 
reduced prep time/ zone tax breaks 

10 4% 

Love of money over health/ Not enough money/ Need overtime to make ends meet 9 4% 

No amenities/ accommodations to offset long commute/ quick turnarounds/ napping 9 4% 

Physically and mentally demanding/ work stress/ pressure to do more with less 8 3% 

Fatigue causing negative effect on work performance/ production  7 3% 

It's the way it is/ culture 7 3% 

Long wait times 7 3% 

People need to take self-responsibility/ suck it up 4 2% 

Something needs to be done/ urgent 4 2% 

Don’t like early call times/ starts 4 2% 

Bring back/increase  penalties/ premiums to discourage poor schedules  4 2% 

Unhealthy food choices/ no food  4 2% 

 

Additional Comments? 
Sampling of Responses: UBCP/ACTRA 

As a dialect coach the amount of time spent sitting is very difficult. I get up and walk when ever I can but the sitting - it sucks the life 
out of me! I changed my diet  - more water etc. which helps. But I do get tired and have nodded off from time to time. embarrassing . 

As a stunt performer, it's a challenge go wait 6 yrs and be tired before performing something that requires energy and precision.  
However, I love being paid for overtime. 

Being placed on hold for a production, never really booked and then being released last minute . Now too late to be available for any 
other productions or outside movie work. Now new pressure of no money coming in, bills to pay, worry then lack of good sleep 

Emphasis to crews that just because someone is younger, doesn't mean they don't need naps too during big shoot schedules. 

Few productions do not provide background performers with food or craft services during long night hours and I think this is unhuman 

From conversations I've had on set with film crews, everyone believes it's only a matter of time before someone has a fatal car crash 
unless something is done about the long commutes that eat in to the too short turn-around day to day. 

I have it the best. Transport and production assistants have the short end of the stick. It's going to take someone dying before the 
rules are changed.  

I DO NOT ENJOY WAITING FOR MY CALL TIMES!!!!!!!!!!!!!!!!!!!!!!!!! 
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Additional Comments? 
Sampling of Responses: UBCP/ACTRA 

As an actress who works in both LA and Vancouver, I would say the biggest concern for me is the turnaround. everyone, cast and crew 
deserves a chance to get 8 hours of sleep in order to function. as productions are so far out of the zone these days, driving time has 
increased. as wages have decreased, (when did scale minus 20% become the norm?) no one can afford to take taxis. furthermore, 
less actors are driven to set, and we usually have pages and pages of dialogue to memorize that changes CONSTANTLY. UBCP payout 
for forced calls are not really helpful. I worry as much about myself as the crews who have even less turn around, really physical jobs, 
and make less money. I find it very difficult to accept jobs that don't try and make amenities available so that we don't have to drive 
back on dark highways after working for 16 hours. As an actress, my entire career i have come in well over an hour before crew call. 
So 14 hour days, plus driving, is a regular occurrence. Sure, i can catch up on my sleep during any hiatus, which are frequent for 
actors. but in terms of safety, and performing good work, long hours, poor turnaround, and working upwards of 50 miles from home 
contribute greatly to worrying about safety. 

For my position in the production, it is of great value and benefit to me to come to work well rested, fed and prepared to work when 
called upon...to take on the unknown amount of hours that will unfold before me.  Yes, tight turn-around calls (especially when 
getting 5-6hr pre-calls for prosthetics) can have a heavy influence on fatigue, as this pre-call takes away a number of hrs. of my 
sleep/rest time.  Also, when we work far out of the zone, fatigue can be a factor due to driving long distance especially if stuck in rush 
hour traffic. (not everyone can afford a hotel to stay close-by location) I feel every department will have their unique levels of fatigue.  
But my personal take is that everyone should take their state of health seriously when working.  Get the proper rest and not 'go-out 
for a drink' or stay up late, before the next work day.  Eat and hydrate properly to sustain proper blood sugar in the body, for better 
concentration levels and energy.  Also, when production pushes beyond the 5-straight-day work week(12-14 hrs each day), that's 
when you start seeing fatigue in everyone...  Maybe more literature should be provided to all, to educate people on how to 
prepare/maintain/sustain energy/concentration levels for the number of hrs we do at work.....the importance of sleep/rest...etc. 

I answered these to the best of my abilities, as I had to stop working altogether (no other job) because of adrenal fatigue, hormonal 
imbalance, insomnia and depletion on many levels.  I thought I was extremely healthy and then my body decided to shut down on 
me.  I've been working on restoring my body and regaining a healthy balance again.  

I think that there should be at least 10 hours minimum from the time any worker finishes to the next shift they work. Essentially 12-
hour camera days would be the maximum work-day length for any given person on a production.  To my knowledge Transport and 
PAs and some ADs end up with the least amount of sleep.  I believe this is a safety issue for not only the individual but depending on 
their job and the drive to and from home, puts others at risk.  Please encourage safety over financial greed.  We don't need a big 
accident, more alcohol/ drug dependencies to increase or mental health issues to rise before things change. 

I wish productions could have more trailers so pep could take naps on there breaks I would be willing to pay to sleep for an hr lunch 

I worry about driving home long distances after many hours on set 

If we all worked reduced hours or even 1day less a week we could be more productive, healthier and happier. They do it in Europe, it's 
proven to work 

In terms of nutrition, it would be great if BG were told in their call time emails whether a meal will be given on arrival or not.  

It is common sense to know our own limitation when it comes to fatuig. Money is not everything 

it rampant for crew. as an actor on some levels i can adjust but crew are hit the hardest. weather and the elements were not touched 
on in this survey and in bc it effects us all. long days of cokd whet rain, grey skies and hot weather too all takes its tole on us actors 
but more on the crew. The weather also can cause delays or rescheduling of production days that can fatigue us all on some level. i 
think a more strict between call times min sleep requirement needs to be adjusted to allow a buffer when you cant sleep or added 
work mistakes accur. Teavel time to set also needs to be adjusted in call times. And weather. 

It's chronic and needs to be changed. I personally knew 5 people who have died in the last few years.... Changes need to be 
implemented....it's not human 

minimum turn around time does not take into consideration time for driving, cleaning up, makeup, wardrobe preparation etc. 
between call times 

Night shoots should cost double. They prevent you working the day before or the day after if you are a day-call BG and they 
accellerate health issues, especially if there is smoke. I ususally fall asleep at the wheel, get ear ringing from all the smoke and slur 
my words. 

Please get productions to offer local actors drives to set and drives home 

My main complaint is the turn around. When I am full time on a show, I average 5-6 hours of sleep a night. You have to factor in  
driving time and getting to work a bit early (in case of unforeseen circumstances that could occur on your way to work) prep work for 
the next day (getting kits and or gear cleaned and ready)Driving tired is always the scariest and I have gotten in an accident from 
falling asleep at the wheel. All of the other times I nodded off, I was just lucky. Also, I tend to eat more and less healthy when I am 
tired (I feel like going for sugary things to get more energy but I am normally a vey healthy eater. Back to the sleeping; there are 
many times I have pulled off the highway or side of the road to sleep because even as dangerous as that is as a woman, I knew it 
was probably less deadly than falling asleep at the wheel.  

productions could offer places to nap before driving home 
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Additional Comments? 
Sampling of Responses: UBCP/ACTRA 

night work due to melatonin levels is considered a carcinogenic work environment. usually that's why night shift jobs pay more. I 
would like to see a pay increase for hours that surpass mignight due to the hazard factor. 

Pushing stunts to the end of the day increases the risk that all parties involved are as clear headed as they could be. This diminishes 
the quality of the product and the safety of all involved. 

Shooting out of the zone to save production money is getting increasingly more common and travel time paid out just basically 
covers the cost of a toll bridge.  

Some productions are able to give preliminary call times early the day before shooting or even several days prior. I would like to see 
that information shared more regularly to help for planning. 

The pacing of shoots has increased as budgets tighten.  We have shot ourselves in the foot by agreeing and pulling off Hurculean 
demands- 14 pages a day with stunts etc.  Just crazy and not safe. 

they shoot a ten hour day in europe, whats wrong with us doing the same 

This is a slippery slope you're heading down...most people are just lazy!! 

This is a very serious issue, thank you for giving it attention 

This survey is designed to initiate and not solve issues. This is a horrible idea and one more nail in the coffin for the mistrust this 
Union generates daily.  

You are often not told when booked that it will be a night shoot and not given the opportunity to decline. 
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Comparison to Other Affiliations 

Survey results suggest DGCBC have less experience in the BC Film industry.  Work durations 
were longer (14+ hours / day) with a high amount of night work.    

DGCBC had some of the highest percentages of respondents indicating they get insufficient 
amounts of sleep, felt the most tired/sluggish and experienced nodding off when driving 
home from work.   Their diet had some of the highest consumption of caffeine and unhealthy 
snack, which may be related to having the highest frequency of heartburn and digestion 
problems.  Erratic hours may account for some of the difficulty in obtaining regular time to 
exercise.  

 

Highlights by the Numbers 

 Majority of respondents had 2-5 years of experience, whereas a majority of respondents 
from all the other unions/guilds had worked in the BC Film industry for 15-20 years. 

 Majority (56%) indicated that work days lasted more than 14 hours whereas a majority of 
respondents from the other guilds/unions indicated that work days lasted between 11-14 
hours 

 Indicated at least 25% of their work was performed during evening/night hours (53%) 
 Had one of the greatest percentage of respondents rating the mental workload as heavy or 

very heavy (76%) 
 Had the lowest percentage of respondents (3%) that feel they get the right amount of 

sleep when working days, and also had the greatest percentage of respondents (34%) that 
feel they get “nowhere near enough” sleep when working nights.   

 Had the lowest percentage of respondents (3%) that feel they get the right amount of 
sleep when working nights, and also had the greatest percentage of respondents (54%) 
that feel they get nowhere near enough sleep when working nights.   

 Had the lowest percentage of respondents (28%) that feel they get the right amount of 
sleep on days off. 

 Less than 29% of respondents feel they get the right amount of sleep on days off. 
 On days, DGC BC had one of the higher percentages of respondents that indicated they 

“Frequently” or “Almost Always” felt tired or sluggish (47%). 
 On nights, more than 35% of respondents indicated that they “Almost Always” felt tired or 

sluggish.   
 On days off, 45% of respondents indicated they “Frequently” or “Almost Always” felt tired 

or sluggish. 
 More than 79% of respondents indicated they “Never” nap when working on production.   
 Had the least percentage of respondents (15%) that indicated they “Never” feel that their 

levels of fatigue posed a safety hazard to themselves or others.  DGC BC had more than 
56% of respondents that indicated they felt that their levels of fatigue posed a safety 
hazard either “Sometimes, Frequently or Almost Always”   

 Had the greatest percentage of respondents (87%) that indicated they have nodded off 
behind the wheel when driving home after working on a production.   
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 Had the highest percentage of respondents (25%) that “Often” or “Almost Always” suffer 
from heartburn or digestion problems.   They also had the highest percentage (6%) that 
snack on primarily unhealthy items and the highest percentage (17%) that drink amounts 
of caffeine beyond recommended limits (3-5 cups).  

 Had the greatest percentage of respondents that indicated that their work schedule 
interferes “Very Much” with regular physical activity (68%). 
 

The following tables provide a summary of comments broken into categories, as well as a 
representative sample of specific comments by these members.  
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QUESTION 57: WHAT DO YOU CURRENTLY LIKE ABOUT YOUR PRODUCTION SCHEDULE? 

DGC BC Total # of 
Comments % 

Amount of time Off 45 19% 

Nothing / Not much 43 18% 

Money / Overtime 28 12% 

Less hours / Shorter days 21 9% 

Like the Job/ Work 18 8% 

Consistency of schedule 15 6% 

Day work / No Nights 13 6% 

Flexibility it offers 12 5% 

No weekends 12 5% 

People / Social Aspect 12 5% 

Sticking to 12 hours or less 11 5% 

Having a job/ Steady work 10 4% 

Variety  7 3% 

Studio work /Prod Work 6 3% 

Neutral / It is what it is 5 2% 

Location closer to home 4 2% 

Control over my schedule 4 2% 

 

“LIKES”   
Sampling of Responses: DGC BC 

I have a certain amount of control over it  

Uh, getting paid 

I love my job.  

I do not like my production work schedules. I do like my job, a lot. 

Prep can be easier on lifestyle but it depends on the Production Pre prep and Producers/Director 

the time off in between shows to catchup on life 

breaks between gigs 

Absolutely Nothing 

I like working in film, but we need to start to stretch our schedules out - a 15 hr min/day isnt realistic, and most industries arent' held 
up to those standards - we should be doing a 12 hr flat.  

Last two shows have been reasonable hours-less than 15 

The current project I am working on has a strict 12 hour camera day.  

There is not much to like about the schedules. Only that if I need time off I cannot take work...then I am out financially. It's a tradeoff.  

Currently on on a TV series so the prep in between blocks is the best. 

Flexibility to run out and get "normal" things doen when i need to. 

The only reason the wage of a PA becomes a liveable wage is due to overtime. It's a nasty tradeoff. 

I am able to work for an understanding supervisor, and have been able to keep working to support my family 

Im on a series so it's consistent 

Nothing. 20-23 hrs per day is ridiculous. 
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“LIKES”   
Sampling of Responses: DGC BC 

Extended time off between productions / high wages 

I day call so my schedule is very hectic. I love working full time on a show so I can have "proper" turn around, which is sometime hard 
do get when daycalling.  

The key I work with tries to give more days off to people when possible 

A start time relatively close to actual crew call 

I can certainly say that I am not wasting any hours in the day. They are mostly spent at work.  

I enjoy early calls and off by 1900.  

Nothing really, I do it because i love movies and i'd like to make something of my sacrifice 

100% studio show, no nights 

Working in the office tends to have more consistent start/end times to the day 

On this show they do not do night shoots as much 
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QUESTION 58: WHAT DO YOU CURRENTLY DISLIKE ABOUT YOUR PRODUCTION SCHEDULE? 

DGC BC Total # of 
Comments % 

Long hrs/ days/ Late nights 112 48% 

Family/ Social/ Daily living/ Health impacts 32 14% 

Lack of sleep/ mentally or physically exhausted/ fatigued 27 12% 

Overworked/ workpace/ pressure and work stress/ all consuming 27 12% 

Inconsistency/ Erratic schedules/ shifting starts 19 8% 

Quick/ short turnarounds 18 8% 

Not enough money / OT/ Night shift premium 14 7% 

Nothing 13 6% 

Long commutes/ dangerous and tired driving 12 5% 

Lack of Respect/ Attitudes/ Tempers flaring 11 5% 

Night shoots/ work 8 3% 

Minimal breaks/ meal penalties 7 3% 

Working weekends/ Fraturdays/Few days off 6 3% 

Not having enough work/ instability of work 6 3% 

Last minute starts/ calls/ auditions/changes 4 2% 

Stress related to turning down work/ overtime/ fired  4 2% 

Early call times 4 2% 

Neutral/ It is what it is 4 2% 

 

“DISLIKES”   
Sampling of Responses: DGC BC 

working over 80hrs a week 

Lack of knowing when you are coming in the next day or if you are 

That 14 hours at work is a norm.  

The drives that is the real issue. 

the fact you can't join a club, take a course, be on a sports team...nothing that requires attention m-f.And during production you're too 
tired on the weekends as well. 

Hours too long. Never a break, not even for lunch. Never sit down ever so physically hard as well as always having to be thinking 
ahead and never getting a mental break is draining. No time to eat or drink water or go to the bathroom.  

Dangerous too many long hours 

That the 14 hr camera day seems to have become the norm in TV. 

That less than 15 sounds reasonable 

On a previous show (doing nights) I found it VERY hard to get a good sleep. Going to be when the sun is up is hard for me.  

The hours a brutally long, with little or no time in between.  

Working on shows that push for 14 hour camera days is inhumane. Fraturdays don't give enough recovery time on the weekends  

Exhaustion, have trouble maintaining personal relationships, have trouble maintaining healthy life habits. 

Nothing that isn't manageable. Out of zone work/the drive home can really take a toll though.  

I have no life. What's sleep? 

Too long of hours 15hr is too long and not enough turn around 9hrs is unacceptable  
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“DISLIKES”   
Sampling of Responses: DGC BC 

The time it takes away from my evenings with family and friends. Expectation to work late hours for the greater good of the team. 

Over burdened with amount of work expected in short periods. Compared to comperable expectations in other industries. 

Never getting enough sleep 

am still working more than twice what anyone outside the industry does per week 

The work is all consuming and causes me anxiety and trouble sleeping.  I have anxiety dreams.  I find exercise is necessary to my 
health and when I'm on a production it's very difficult to keep it up. 

15 to 20 hour days 

Nights and long shifts. 20-23 hours per day.... 

Not having enough budget for more PAs to work with 

The fact that a production "owns" me for 15 hours per day 5 days per week. In my position I am expected to "have my phone on 24/7 
during production. 

When I don't get 9 hour turn around/ I get 9 hours but have to drive an hour to my house, no time to shower,  long hours, stigma 
about sitting/napping, lack of accomadations for PA's but everyone else is provided for, unecessarily early calls, coming in three 
hours before call. 

It does not allow for anything outside of work. All I do is work. There is no time for anything else - I have very few friends outside of 
the show I am currently working on, because there's no time for socializing outside of work. On the weekends, I'm too exhausted 
from the week to do anything other than try to catch up on sleep and deal with regular chores. There is literally no chance of having 
"a life" outside of the job. 

Hours, No respect or recognition for PAs on set. We are treated like talking traffic cones. Humiliated constantly. Our 15 hour per day 
flat rate is in-humane  

When I choose to take days off there appears to be no loyalty no matter how long I've worked ... just get taken off or replaced.  

I dislike the attitude of "quit complaining or get out" amongst the locations department. PAs are so "replaceable" that you feel like if 
you are too fatigued to come in the next day you will never be hired again, because they will just find someone willing to risk falling 
asleep at the wheel to be back in 9hours or less.  

Working a fraturday your whole weekend is a write off. If you have been doing 15 hour plus days that week I sleep all day Saturday. 
Get up for dinner at five pm and typically back to bed by 8 pm. Just total exhaustion.  

Too much to list here... it's Sunday, and I'm at the office...  

Worried about next job, so I take everything that is offered, leaving little time off in between jobs. Long hours. Not able to exercise 
regularly. Make mistakes at work due to fatigue. 
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QUESTION 59: ADDITIONAL COMMENTS? 

DGC BC Total # of 
Comments % 

Limit hours/days; shorter weeks/ not sustainable 48 20% 

Lack of sleep/ exhausted/ tired/ fatigued 32 14% 

Long commutes/ dangerous and tired driving/ night driving 28 12% 

Need longer turnarounds/ no forced calls 22 9% 

Negative impacts on health 21 9% 

Production/ Unions unconcerned about welfare /unaware of fatigue risk 18 8% 

Fatigue causing negative effect on work performance/ production  13 6% 

Love of money over health/ Not enough money/ Need overtime to make ends meet 12 5% 

Greed by Production/ profits over people/ reduced prep time/ zone tax breaks 11 5% 

Negative impacts on Family/ friends/ activities 10 4% 

Safety concerns/ stunts performed end of day 7 3% 

Restrict hours like other countries/Quebec 7 3% 

Something needs to be done/ urgent 6 3% 

Harder with age 6 3% 

No amenities/ accommodations to offset long commute/ quick turnarounds/ naping 6 3% 

Afraid to/ can't refuse work/ speak up when tired 6 3% 

Physically and mentally demanding/ work stress/ pressure to do more with less 5 2% 

Need more crew or work sharing opportunities 4 2% 

 

Additional Comments? 
Sampling of Responses: DGC BC 

10 to 12 hours of work keeps the creative level up plus the mental and physical well being in check   

12 hours at the work place is absolute MAXIMUM anybody should be allowed to be working, period.  Productivity after 12th hour is 
lesser then at the 8 hours mark, and fatigue after that time leads to risks of accidents not only at work but most importantly on the 
way home.   

12/12 makes the most sense. Why in the hell are the abusive hours allowed by our employment standards - oh special enterprise 
status. 

15hr flat rates are garbage. Whoever sold us down the river, many years ago, I hope they rot in hell 

24 hour days feel illegal 

9 hours isn't enough turn around. By the time you commute home have a shower and get into bed there is maybe enough time to 
sleep for five or six hours before getting back up to start the next day.   

A few more hours of sleep would be better. Perhaps more turnaround, or greater payment on turnaround encroachment  

Break must be increased to give a nap time to crew 

Anecdotally, I have heard about many people in the film industry getting into accidents. My husband is in the film industry and works 
longer hours than myself and frequently complaints about falling asleep at the wheel. I am very worried about someone dying in a car 
accident as a result of the long hours worked in the film industry. Please help. 

As I've become older, fatigue and falling asleep at the wheel is a very large issue I deal with. The hours, stress of my position, being 
on my feet all day takes a toll on my energy, patience and concentration.  Physically I often get sick or feel flu like 1 day after show 
wrap and usually takes 2 weeks before I'm feeling 'myself' again.  

As the week goes on, I get more fatigued due to many shifts in a row with lack of sleep and little time to resolve.  

DGC not being in line with unions and running people into exhaustion 75 83 hours weeks. Minimum turnaround   
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Additional Comments? 
Sampling of Responses: DGC BC 

At 58 y/o it is getting much harder to re-energize for a new production after finishing the previous one, even after taking a month to 6 
weeks off 

Being the lowest paid member of a crew adds to the low morale. throwing in a couple more bucks would go a great deal in boosting 
morale 

days are too long, other countries don't have the hours we do. there is a complete lack of concern for the well being of the crew and 
too much weight on a hefty bottom line for the production. 

Encouraging work share to prevent exhaustion and burn out. If there was a way for it to be regulated with cross organizational 
cooperation to limit the amount of days that camera can go over 12 hours in a week to one or two via shop steward or bylaw or 
something so people aren't taken advantage of.  

Erratic sleep patterns are difficult to adjust to.  We as I'm sure other professions with long hours push through to a second and 
sometimes third wind and so we function past our natural tiredness rate on adrenaline.  When I was in my 20's I didn't notice it much 
but as years have passed and it has been more and more difficult to work with these long hours.  We function in an industry that 
saves money by  filming under tight schedules so they don't have to rent gear for as long.  The $ is the almighty God.  I understand 
that in Quebec they work mostly 10 hours of shooting time.  Perhaps they do that in Europe as well.  I believe they also work for much 
less money and of course we have become accustomed to the $ we earn.  Ah there in lies the rub!!  Thanks for taking the survey.  If 
we were a construction site well wouldn't the rules be different. Cheers! 

I fell asleep at the wheel and crashed my car first year as a PA. No one really told me about taking turnaround, etc. It was all there in 
the collective agreement but no one told me about that either.  

I had to change from working on set, which I greatly enjoyed, to working in the office, because of the effects of fatigue and the 
schedule I was working. Far too many times I found myself falling asleep while driving home, and decided I could no longer endanger 
myself or others in that way. Also, I found my general health had declined drastically, as I was resorting to call kinds of measures to 
deal with the exhaustion (excessive caffeine consumption, for one - everything from black coffee to Red Bull and eventually ginseng 
pills). If I could go back to working on set I likely would, but I just could not endanger myself and the people around me any further, 
and I could not afford to take the time off I would need between shows to recover properly (it is financially impossible).  

I have chronic pain that has been a constant factor in my life for the past 18 years. Even though I love film, and love my job and the 
crew, sometimes it's hard when people assume I'm being lazy when I don't jump at the harder tasks or push myself beyond my limits. 
When I have to cancel a shift because the pain is too much to bare, I always feel like my contact thinks I'm faking or exaggerating. 

I have difficulty staying awake on the way TO work during long drives (eg. from downtown Vancouver to South Surrey). 

I have driven thru 2 red lights due to fatigue. I fell over while sweeping when I was a PA because I was fatigued. I have almost 
crashed my car several times due to fatigue. It is unsafe to work so much but nobody cares until someone dies.  

I have worked in Australia where a ten hour day is standard i can visibly see the difference in the crew working shorter hours. More 
energy fewer mistakes.  

I keep a pillow and blanket in my car so I can sleep on the shoulder of the freeway when I start to nod off.  Sometimes multiple times 
on the drive home. 

I often find the fatigue and or long schedules change my body chemistry and I have fluctuating menstrual cycles.  I also get 
headaches and bad neck cramps from stress and fatigue. 

I’m almost always tired 

It seems to be an acceptable part of working in this industry.  Attitude needs to be changed in general 

I schedule movies. They are hectic and fast paced. In general, the crew are exhausted. It is too difficult to maintain in the long term.  I 
have over 25 years as a 1st AD and watch our capable amazing crews exhausted most of the time.  

If things were properly scheduled with the proper amount of preparation time, then we'd all win.  Productions tend to cut the prep 
time to half or less and then force everyone to work longer hours during the day in order to make up for their loss of prep time 

I'm currently on a production on Set that does 12 hour camera days and it is the best show I have ever done. All shows should be 12 
or 13 hour days and make use of staggering employees call times.  

In my experience production is usually aware when workload exceeds a 12 hour work day well in advance. Given the cost of overtime 
and the toll on individuals, it would often cost the same to expand the schedule to accommodate more friendly hours.  

It's a miracle that I'm still alive/haven't killed anybody driving home tired nightly 

It's getting harder with the "old age" people 

My biggest concern is falling asleep at the wheel. I have to buy food to eat on the way home just to help keep me awake.  

nights are way harder on crew than they think. the fiscal penalty for lost turnaround should be a greater motivator for it not to happen 

Productions will continue to push, and at what cost?  
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Additional Comments? 
Sampling of Responses: DGC BC 

Only thing on the survey that may have jumped out at you: I do and half fallen asleep at the wheel and have multiple stories which 
have concerned co-workers. I've started taking naps in my vehicle, pulled over, mid drive home. But it's kind of a scary situation at 
night. 

Productivity decreases with heavy scheduling. Demands made by management exceed the number of work hours that can be 
committed to work. 

Quality of performance is rarely recognized. If the DGC is serious about quality membership there needs to be more checks and 
balances and ability for prospective members to take courses needed for attaining a logbook.  

Something needs to be done soon…………. 

Sometimes get tired of being tired 

That it is always an issue to get hotel rooms offered. Rarely any production offers on their own accord even if people are in T/A 
multiple days a week.  

The expectation that since the producer and PM work late office hours, so should you. 

The longer my hours are the less well I can process information and my memory suffers enormously which seriously effects my ability 
to do my job. 

This was a great survey. Thank you for doing it!  

unless changes to crew hours  are made internationally , no changes will be possible in canada 

We are now required to do more work with less hours. I direct MOWs in 12 to 14 days.  

We need shorter hours.  Just something approaching what would be legal to the rest of the world would be a good start.  

when I have a day off its usually spent recovering sleep. 

Will be leaving business due to long hours and physical/mental degradation of work.  

With more shows filming away from the film zone, and no planning for appropriate turn around, driving cuts into rest time.  This is 
also a problem for relationships which can also impact our minds rest.  The government needs to change the regulated hours (like 
truck drivers) and impose restrictions on this industry.  

You see we make stories that require drama. The bad guys come out at night. That's just the way it is. 

Work hours are too long in the industry. People are exhausted, grumpy and not safe driving home at the end of a long day.  We 
should implement shorter shooting days, so everyone can have a life at home with family. 
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TEAMSTERS LOCAL 155 
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Comparison to Other Affiliations 

Survey results suggest that the Teamsters Local Union 155 had a higher percentage of males.  
Work durations were longer (14+ hours / day) with a high amount of night work.    

Teamsters Local Union 155 had high percentages of respondents indicating they get 
insufficient amounts of sleep, felt tired/sluggish and experienced nodding off when driving 
home from work.  However, napping was more common amongst these workers.   

Teamsters Local 155 had the greatest percentage of respondents that indicated that they 
were “not at all healthy” compared to others persons their age, and had the highest instances 
of  high blood pressure and smoking. They also had the greatest percentage of respondents 
that indicated they have been diagnosed with sleep apnea.  

Teamsters Local 155 had the greatest percentage of respondents (31%) that indicated that the 
erratic hours of production have become easier to deal with.   

Highlights by the Numbers 

 Survey completed predominantly by males (80%) 
 A large percentage of respondents (46%) indicated work lasting more than 14 hours. 
 Indicated at least 25% of their work was performed during evening/night time hours (53%) 
 Less than 15% feel they get the right amount of sleep when working days. 
 Less than 9% feel they get the right amount of sleep when working nights. 
 Less than 44% feel they get the right amount of sleep on days off. 
 On days, 34% indicated they “Frequently” or “Almost Always” felt tired or sluggish. 
 On nights, more than 31% indicated that they “Almost Always” felt tired or sluggish.   
 On days off, less than 34% indicating that they “Frequently” or “Almost Always” felt tired 

or sluggish, whereas all but one other of the unions/guilds had more than 43%.   
 Napping is more common amongst the Teamsters Local 155 with more than 38% of 

respondents indicating they napped either “Sometimes, Frequently or Almost Always”. 
 36% indicated they felt that their levels of fatigue posed a safety hazard either 

“Sometimes, Frequently or Almost Always”   
 51% indicated they have nodded off behind the wheel when driving home after working on 

a production.   
 Had the greatest percentage of respondents that indicated that they were “not at all 

healthy” compared to others persons their age (7%).  They also had the greatest 
percentage of respondents with high blood pressure (14%) and who smoked (22%).  They 
had the second greatest percentage of respondent with high cholesterol (12%). 

 Had the greatest percentage indicating they have been diagnosed with sleep apnea (12%) 
 Had the greatest percentage that indicated the erratic hours of production had become 

easier to deal with (31%) 

The following pages provide a summary of comments broken into categories, as well as a 
representative sample of specific comments by these members.  
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QUESTION 57: WHAT DO YOU CURRENTLY LIKE ABOUT YOUR PRODUCTION SCHEDULE? 

TEAMSTERS 155 Total # of 
Comments % 

Amount of time Off /Choice to take time off 20 18% 

Nothing / Not much 14 13% 

Day work / Daylight hours 12 11% 

Money / Overtime  11 10% 

Consistency of schedule 8 7% 

Flexibility it offers 5 5% 

People / Social Aspect 4 4% 

Neutral / It is what it is 3 3% 

Having a job/ Steady work 3 3% 

Sticking to 12 hours or less 3 3% 

Like the Job/ Work 2 2% 

Variety  2 2% 

No weekends 2 2% 

Early starts / Call times 2 2% 

 

“LIKES”  
Sampling of Responses: Teamsters 

Consistencies in starting times during the week. 

consistency, the people, no nights 

Early starts 

Ability to earn good money in a short period of time.  

only the $$ 

Concentrated amount of work in a relatively short time span. All the time off I want, flexibility to work if/when I wish. 

I like that it is days 

no traffic at night  

Regular work schedule allows for long term planning 

They enable me to earn a better income than otherwise would be possible. 

On a grips job- only 12 hr day!! Nice 

its the challenge i have accepted its what we do 

I can choose to work whenever I want. if I want time off, I take it 

When I work week days 

The ability to take time off easily 

FEATURE FILMS ARE USUALLY CONSISTENT HOURS 

I love the job and working 12 hours a day is no big deal.  My Producer works hard to keep the crazy hours down. 

Currently al day work so I can get home at least between 7-8pm  

the people   
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QUESTION 58: WHAT DO YOU CURRENTLY DISLIKE ABOUT YOUR PRODUCTION SCHEDULE? 

TEAMSTERS 155 Total # of 
Comments % 

Long hrs/ days/ Late nights 27 24% 

Nothing 17 15% 

Inconsistency/ Erratic schedules/ shifting starts 16 14% 

Working weekends/ Fraturdays/Few days off 14 13% 

Night shoots/ work (Drivers represent 13 of the responses) 13 12% 

Quick/ short turnarounds 8 7% 

Lack of sleep/ mentally or physically exhausted/ fatigued 5 5% 

Long commutes/ dangerous and tired driving 5 5% 

Family/ Social/ Daily living/ Health impacts 4 4% 

Early call times 3 3% 

Not enough money / OT/ Night shift premium 3 3% 

People I work with/ Attitudes 3 3% 

 
“DISLIKES”  

Sampling of Responses:  Teamsters 

How every production takes meal penalty everyday adding updwards 15hours more of work each week ( an ENTIRE DAY!) Putting us 
drivers into turnaround ( less than 8 hours off of work) Going from day work to night work (namely work week starting monday 
morning and finishing saturday morning) 6 day work weeks. 

Getting up at three am 

2 am get ups 

Show schedules that start early on Monday and run right into Saturday night. It prevents weekend recuperation 

hrs are long work even when i get home still taking calls and organizing next days work 

Erratic sweeps in work availability. 

Most productions work their crews until Saturday mornings.  There is no deterent for this behavior 

have to commute more than 300 k to be available for mondays 

Sometimes work schedule collide with rush hour traffic which makes off time even shorter 

not knowing when wr are through 

18-20 hr days- 3-4 hr sleep then back at work 

Days over 16 hours 

everything especially the fact that we Teamster security answer to DGC locations dep't 

I'm a day call so there is no schedule 

Days to night and back again in the same week, lack of two days off in a row. The loss ness of the contract and the lack of pension 
compensation. Poor scheduling of locations and 14+ hours camera shooting hours per day.  

I can't handle the gradual shift to night work as the week goes on 

I don't like late starts on a Friday for the crew but not for me as I don't work those hours.  The Producer often works long hours to get 
the late Friday starts to a minimum. 

Once you committe to a show, you become 27/7 

Tired All The Time 

total emersion in work 

16 - 20+ hours days in Transport 

Nothing my boss is great  
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QUESTION 59: ADDITIONAL COMMENTS 

TEAMSTERS 155 Total # of 
Comments % 

Limit hours/days; shorter weeks 18 16% 

Negative impacts on health 7 6% 

Production/ Unions unconcerned about welfare; Greed by Production 7 6% 

Negative impacts on Family/ friends/ activities 6 5% 

Lack of sleep/ exhausted/ tired/ fatigued 5 5% 

Not enough money 5 5% 

Need longer turnarounds 5 5% 

Physically and mentally demanding/ work stress/ pressure to do more with less 4 4% 

Long commutes/ dangerous and tired driving/ night driving 4 4% 

Inconsistent/ Erratic/ Shifting schedules and start/ wrap times 4 4% 

Need more crew or work sharing opportunities 3 3% 

Afraid to/ can't refuse work/ speak up when tired 3 3% 

Something needs to be done/ urgent 2 2% 

People need to take self-responsibility/ Love of money over health 2 2% 

 

Sampling of Responses: Teamsters 

18 -20 days non stop driving not normal but demanded by production. 

Bring back night premiums to prevent the pushing of the calls stick to a 12 hour camera day 

Camera shooting times are way too long, because as a driver we get way too tired, but everybody is Too greedy for the money! That's 
why most are doing these long hrs. It's not right. I wish for a shorter Mandatory work day. Less chance of accidents too. 

Diabetes is running rampid in our industry and no one seams to acknowledge it 

everything is good  

have worked 5 months and more without hiatus    this can be mentally demanding 

Help me 

I believe if you eat healthy and stay active it becomes easier. A healthy body and healthy mind is a happy person 

I chose to not work on the shooting crew. The hours were too hard on the mind and body.  

I have a motorhome I bring to work to increase my sleep between shifts. Been very beneficial 

i like the freedom to pick and choose 

I don't believe in all night shoots. I believe that if production sticks to a 12 hour camera day then everything works properly. if they 
are unable to manage their schedule, then they should add days, not hours to the day. 

I love the busses I'm in and I'm treated very well and thank u very much film industry  

I need at least 6 Hrs Sleep given time to fall a sleep 

I think that it's important that tired crew members be given an opportunity for a short nap.   

I was just recently in a minor car accident because the driver fell asleep and me the passenger fell asleep.  We started our day at 
11:45pm working and were rounding hour 18 as we drove back to the studio.  We had no time to stop for a nap...had more work to 
do and still try and get home and get 5 hours of sleep before we start again.  Honestly I appreciate this effort but productions don't 
really give a shit about it's workers, we are just a tool that can be replaced if it stops being useful.  They will grind us down into 
nothing and then just hire the next person to finish off, a very seamless procedure.  The only people production cares about getting 
enough sleep is the cast...because they need to look good and rested for the camera 

I wish production would budget more hours for Catering chefs to allow for a slower pace of work.  
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Additional Comments? 
Sampling of Responses: Teamsters 

I work with animals , the ranches that supply these animals are all out of the Vancouver area. 1 1/2 to 2 hours out of fiilming 
location. No effort to house animals closer to location is ever made. For example call time is 6.00am I need to leave my home 1/2 
hours to get to ranch load animals drive to location, so I need to be up by3:00am, film all day 14 hours drive back to ranch, put 
animals away for night feed, water ect.then drive home. By time I get home it is 10:00 - 11:00 pm as you can see wranglers are only 
getting 4-5 hours sleep sometimes less on busy shows per night  

If there was better training/mentorship of younger workers by the different departments, there could be a tag crew to free up the 
core crew for resting. 

I'm 55 and might be leaving the industry all together,,Ive had enough Bullshit  

In order to balance my life I choose to work a 3 day work week ... the industry needs to be more open to job sharing esp[paecially on 
long term television series 

In the past we could have the odd nap and it was acceptable but captains no longer allow them. The double backs at the end of the 
night are popular for minimizing day calls and we are expected to make it back quickly. This is after a 14-16 hour day. If we ever 
refused due to fatigue the coordinator wouldn't ask us back to work on the show.  

life sucking industry 

Many drivers don't know when to take a break 

No different fatigue concerns than my non film industry friends 

Not conducive to a balanced life style at all 

Often we get 5-6 hrs between shifts and to travel home to at least shower is 1-2 hr return 

on average my specific job contracts are based on 12 hour minimums each day. I notice that having 1 extra day off in a week, for 
example on a long weekend makes a huge difference in the way I feel. Not only does 1 extra day off in the week allow me to get 
personal errands done such as pay bills, It allows me to catch up on my health and sanity.   

Over the years I've seen many of my colleagues gain excessive amounts of weight get divorced lose their houses lose their family all 
in the name of the job I've seen him fall asleep behind the wheels I love and will waiting onset offset you name it I myself in recent 
years I have to cut my hours back my family gets excessive amounts of headaches after cutting my hours back I'm beginning to feel 
much better most people it's all about the money and agreed and don't take time to think about their health as a teamster if you 
want to do well in this industry you pretty much have to forgo your friends and your family most guys the new well you're single and 
have no other life form 

Practice of pushing call times as week progresses makes for very short weekends 

Questions 27 to 30 assume that I get fatigued, but I don't! Many other questions assume that I am steady on a show all he time; I am 
only about 50% of the time. Furthermore, many of the questions are not quite aplicable to my work of a nighttime security 

rather have the sleep then get paid turn-around. 

Some projects are more reasonable than others. Long breakfasts and meal penalty and consistent mid day moves contribute to 
caterer's fatigue v 

split the 24 hr day in half   12 hr days r  enough .as a driver law states 12 hr driving, & were out there 16-18 hrs   

the industry needs to change, to provide adequate support for the health of its workforce.  for tv - minimum 10 day episodes with 10 
hour shooting days.  for features - max 12 hour shooting days with longer shooting schedules.  the producers dont want to pay 
overtime.  to offset this position, they have to increase the shooting schedule. they dont want to do that.  they dont want to pay for a 
location for a week, when they can shoot for 20hrs./day and pay for 3 days.  these are facts. they want us to work harder and faster 
and get the day in less hours. they themselves spell it out.  this workforce is expendible.  if i die of a heart attack tomorrow, on the 
job, chances are, shooting will resume within an hour or so, and someone will take my place.  they will stick to their schedules at the 
cost of human life.  the producers should be forced into purchasing infrastructure and the industry should run as we, here in 
Vancouver, want it to run, not the foreign investor. as it is done in other parts of the world.  shorter days and longer shooting 
schedules, and a substantial investment in studio space to show commitment. 

what is there to say as production will abuse you and safety all the time and they say but do not do 

The unequal treatment versus compensation for turn around. Many unions are compensated better and given more time off to live a 
better life style 

This industry is becoming worse for exhaustion mainly due to locations dep't not passing along relevant info in a timely manner. A 
person can't live their life on-call 24/7/365. We're underpaid for the sacrifices we make to keep this industry working. 

TV production works early into Saturdays every week, leaving little family time or turn around time.  bad for health and family. 

You have to be very dedicated to getting enough sleep. Even losing 1 hour of sleep a night, over a week, can snowball and leave you 
with a significant sleep deficit. 

You take a job, because you don't know when the next one will be... 
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APPENDIX F 
ACFC – ASSOCIATION OF CANADIAN FILM CRAFTSPEOPLE – LOCAL 2020 UNIFOR 
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Comparison to Other Affiliations 

Survey results suggest that ACFC have higher mental workloads and many feel they do not get 
the right amount of sleep.  In fact, ACFC had the highest percentage of respondents having 
difficulty falling asleep or staying asleep.  They also have high ratings related to feelings of 
being tired or sluggish.   

ACFC had the highest percentage of respondents indicating poor physical fitness and do not 
exercise to recommended levels.   

Highlights by the numbers 

 Had more women (50%) than men (45%) complete the survey.   
 Had one of the greatest percentage of respondents rating the mental workload as heavy or 

very heavy (72%). 
 Less than 6% of respondents feel they get the right amount of sleep when working days. 
 Less than 4% of respondents feel they get the right amount of sleep when working nights. 
 On days, ACFC had the greatest percentage of respondents indicating that they 

“Frequently” or “Almost Always” have difficulty falling asleep or staying asleep (33%). 
 On nights, ACFC had the greatest percentage of respondents indicating that they 

“Frequently” or “Almost Always” have difficulty falling asleep or staying asleep (56%).   
 On days off, ACFC had the greatest percentage of respondents indicating that they 

“Frequently” or “Almost Always” have difficulty falling asleep or staying asleep (21%).   
 Less than 30% of respondents feel they get the right amount of sleep on days off. 
 On days, ACFC had one of the higher percentages of respondents that indicated they 

“Frequently” or “Almost Always” felt tired or sluggish (44%). 
 On nights, more than 32% of respondents indicated that they “Almost Always” felt tired or 

sluggish.   
 On days off, 47% of respondents indicated they “Frequently” or “Almost Always” felt tired 

or sluggish. 
 More than 64% of respondents that indicated they “Never” nap when working on 

production.   
 43% of respondents indicated they felt that their levels of fatigue posed a safety hazard 

either “Sometimes, Frequently or Almost Always”   
 67% of respondents indicated they have nodded off behind the wheel when driving home 

after working on a production.   
 Had the lowest percentage (23%) of respondents that exercise 30 minutes/day or more at 

least 3 times per week.  ACFC also had the greatest percentage of respondents (15%) that 
rated their level of physical fitness as “Poor.”  ACFC had a comparably high percentage of 
respondents (21%) that have gone without a check-up in more than 5 years 

 Had the second highest percentage of respondents (24%) that “Often” or “Almost Always” 
suffer from heartburn or digestion problems.  

The following pages provide a summary of comments broken into categories, as well as a 
representative sample of specific comments by these members. 



 

 ©2015 SIX Safety Systems Inc.   82 

QUESTION 57: WHAT DO YOU CURRENTLY LIKE ABOUT YOUR PRODUCTION SCHEDULE? 

ACFC ACFC 
Comments 

ACFC + Other 
Affiliations 

Amount of time Off 2 6 

Nothing 4 3 

Money / Overtime 2 4 

Like the Job/ Work 1 5 

Consistency of schedule 1 2 

Less hours/ Shorter days 1 7 

Neutral / It is what it is 1 1 

Early starts / Call times 1 0 

Having a job/ Steady work 0 5 

People / Social Aspect 0 5 

Flexibility it offers 0 4 

Variety  0 2 

Day work / Daylight hours 0 2 

 
“LIKES” 

Sampling of Responses: ACFC 
Consistant  

Early days and shorter hours 

have time off in between shows 

I like working on TV series with children cast.  The labour rules keep the hours lower as the kids cannot work pat a certain time.  This 
helps make a better lifestyle 

Manageable 

Not much 

Nothing 

Nothing  

Nothing positive to say, it is what it is. 

Pay from overtime 

Presently off work 

Steady income with a lengthy hiatus 

The work 
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QUESTION 58: WHAT DO YOU CURRENTLY DISLIKE ABOUT YOUR PRODUCTION SCHEDULE? 

ACFC ACFC 
Comments 

ACFC + Other 
Affiliations 

Inconsistency/ Erratic schedules/ shifting starts 3 8 

Long hrs/ days/ Late nights 3 18 

Family/ Social/ Daily living/ Health impacts 3 4 

Working weekends/ Fraturdays/Few days off 1 2 

Nothing 1 5 

Night shoots/ work 1 1 

 
“DISLIKES”  

Sampling of Responses: ACFC 
Long hours 

Constant later starts as the work week progresses.  I find this the most irritating and difficult to deal with when trying to establish a 
pattern of rest. 

I hate working 'fraterdays'!!! 

Lack of family time 

long long hours 

never know when time off will be 

Night shoots. Flipping of hours.  

No family time  

Not enough time for life outside of work 

Nothing 

presently off work 

Too long days 

 

QUESTION 59: ADDITIONAL COMMENTS 

ACFC ACFC 
Comments 

ACFC + Other 
Affiliations 

Shorter days/weeks 2 0 

Concerns about lack of sleep, fatigue, commute 1 0 

 

Additional Comments? 
Sampling of Responses: ACFC 

Would prefer a 4 day week 

do not understand why a 60 hr week is allowed 

My sleep patterns have become a problem for driving and feeling fatigued in the day 
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APPENDIX G 
MULTIPLE AFFILIATIONS 
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The following sampling of comments represent those individuals who indicated multiple 
affiliations. 

 

QUESTION 57: WHAT DO YOU CURRENTLY LIKE ABOUT YOUR PRODUCTION SCHEDULE? 

Sampling of Responses: Multiple Affiliations 

I get the occasional weekday off. 

Current production is non-union and shorter hours - trying to get a routine 

currently it's flexible 

do not have to deal with rush hour traffic. 

having time off in between shows 

I can work as much as i want and get time off when I want. 

I enjoy only working during the day.  

I get the occasional weekday off. 

I like that I can take time off between jobs, having more vacation time than most.  That's the only way I can work the kind 
of hours required in this industry.   

I love working 24/7 and prefer that, days nights, I care not! But I love being able to go directly from one shift to the next! 

I'm working. I get a paycheck. I like that aspect. I do love the job.  

Interesting, engaging 

It is a long run! 

It tends to be a consistent 7am to 7:30 pm schedule  

It's my highest earning potential after 20+ years 

Long periods of time off.  Set my schedule 

New locations and the people I work with. Opportunities to see things that most people never get the chance to see.  

Nothing 

On my current production I am doing prep hours which are shorter 12hr shifts and I am close to my home. 

People  

Rigging can be more geared to day shift for TV 

Shorter days than the series I was working on 

Steady day time work.  

sticks to 12hr camera, rarely goes beyond, get some overtime and my full turnaround 

Teamwork with multiple departments,  

That I have a job 

The ability to take a larger amount of time off between shows 

The creative environment, the camraderie, learning and seeing new things 

The familiarity, the unpredictability, the always changing patterns. 

The money and the fact that if a show is crappy it will end soon and I can move on. 

The pace, The room to dream, The people 

the pay cheque 

They are what they are, they vary depending on cast availability, logistics, locations etc. It's just part of the business. 

u don't need to work everyday 
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QUESTION 58: WHAT DO YOU CURRENTLY DISLIKE ABOUT YOUR PRODUCTION SCHEDULE? 

Sampling of Responses: Multiple Affiliations 

12 hour days are too much 

15 or more hour days 

a 12 hour camera day is too long. When you fracture in precalls and wrap thats anougher 2 hours onto you're day, then 
there is the drive home.  There is another half hour of work picking up pastries and loading trucks before precalls and 
another half hour at night landing the truck and powering it up and unloading it. That make a16 with no travel, and sticking 
to the 12camera day which seldom happens.  

Amount of turn around, trying to get work, the level of professionalism, lack of professionalism, working with others who 
are poorly trained and shouldn't be in the industry 

Current production is a measurable improvement from my last one (average shift was 2pm to 2 am) 

Days are too long, especially for office work. Too much time sitting down. 

Early calltimes kill me. 

Fraturdays and poor turn around times and night rates and even poor scale  

High stress, affects sleep. 

Hours and compensation  

Hours not set - changes regularly. Therefore unable to make plans, take courses, etc while working. 

Hours on feature films, add more shooting days please 

I avoid doing shooting calls because the schedules are brutal to my mental and physical health due to the total hours and 
change in daily start times  

I find even 10 hours is too much time to spend in the office. 

I’m working 

Inconstancy off time, no ability to make plans over the weekend due to scheduling and uncertainty of work. 

it has been pretty good, actually. 

It is a long run! 

long erratic hours - fraterdays 

Long hours, high stress, unrealistic demand,   

meal penalty takes a toll on eating schedules and health 

Needing to work more to make more money.  

Not enough turn around time, partly because of drive times 

Not much, when I come to work I work, and the hard work enables me to take time off to explore other artistic adventures. 

not paid for the hours we work 

Starting late and finishing late. Not enough daylight to exercise. 

The flaring of tempers, stress, erratic and sometimes impossible demands, the fear of being fired on a blink 

The hours do tend to be long but that is the nature of the beast to get a decent paycheck. My situation is the drive home. If 
I haven't been able to find accommodation close to the location, the drive home is an hour.  

The hours.  Too long. 

The length of the work day 

The shorter schedules mean I have to work 6 or 7 day weeks 

They are what they are, they vary depending on cast availability, logistics, locations etc. It's just part of the business. 

travel time to and from location work 

Unpredictable 

Wish I could work more! I hate having days off 

Working 12 hours a day is never awesome.  
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QUESTION 59: ADDITIONAL COMMENTS 

Sampling of Responses: Multiple Affiliations 

As I get older (I'm 56) I find it's getting harder and harder to maintain the long hours. 

Crews are being taken advantage of; networks, producers wants everything faster, better & cheaper. You can't have all 3. 

Driving from distant locations home after working as a lamp op or pa after a 13 to 18 hour day is very unsafe 

Every show that comes to town seems to be pushing the prep time envelope more and more - the hoops are getting hire 
and now they're lit on fire... 

Fatigue makes people tempers flare and lose respect with one another. Too many respect lines are crossed. 

Higher rate of pay with shorter hours per day 

I believe studys have been done stating that job performance declines after 12 hrs of work. Productions should be limited 
in their work days. 

I feel crew is like cannon fodder - our lives are severally restricted by long hard hours NO TURNAROUND SHOULD BE 
ALLOWED !!!  

I have been alarmed at my level of fatigue. Natural paths help but sleep is never enough. Our hours are too long.  

I have fallen asleep at the wheel in daylight.  Production cares at night but not so often in the day. 

I have never heard of any ad taking a nap at work  

I personally get very irritated when my turn around is infringed upon, which happens as a PA, espespecially when it is 
outside the zone. I feel the ammount of payment for turn around is not anywhere near enough money or compensation for 
going into turn around and I genuinely feel that PAs should never go Into turn around. Period. 

I think the productions are trying to get to much done in a short amount of time. Putting stress on the cast and crew. I 
believe we should have a 10 hour camera day not 12 to 14. The productions should be longer to allow for a true 12 hour 
day with a 12hour turn around. Anything over that we should get danger pay or a new team of drivers should come in and 
move the trial is at night and production should have a safe ride home for the crew that is more than an hours drive from 
their home.   

Increased Break Time at Work 

It requires a lot of discipline to try and get enough sleep while working and you always want to fit more family leisure time 
in but it comes at the cost of sleep. 

it's need to change for years and years … just look at the average life expectancy for film/tv workers ..  

Last minute Schedule changes, late scrip releases,  

Office isnt as bad, working on set the hours are brutal. I want to go back to set, but don't want to go back to 18 hour days 
with no turnaround. So ive taken a job that is more managebale hours but not quite what i want to do. You cant have a life 
when its 18 hour days. 

Office work: too many hours sitting is a health concern and has caused lots of digestive and circulation issues. 

PMs are cutting the office staff to the point where we are putting in 12-16 days to get the work done - and only paid for 12. 

The hours in general are long.  I wish we could all aim for a 10 hour work day max.  Other places in the world do it, i wish 
we could adopt it as well. 

The penalty for bringing even pa's in before their turnaround is met should be much steeper. 

This issue has made me rethink the industry, you haven't asked about injury due to fatigue, I've had four falls in five years 

Turnaround should be more then nine hours. 

Under the defendants section I could add that I have dependents, but they are of the furry nature.  

we can't get away to see doctors/dentists etc which makes proper self care very difficult 

With the amount we are expected to work productions should be trending toward 4 day shooting schedules and no night 
shifts should be tolerated when the scene does not require exterior night work. No shifts should be allowed at night in a 
studio situation. Compensation monetarily has remained stagnant while all the protections against fatigue have eroded to 
the point that there is no deturant from abusing crew members  

 


